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As latter day saint leaders, we face very difficult conversations that put us at risk of saying the
wrong thing that can do more harm than good. Many of these conversations relate to LGBTQ
Latter day Saints. Have you had a fellow board member come out to you about their LGBT
identity? Have you had LGBT neighbors? And you just don't know what to say to them. So you
ignore them instead. Have you wrestled with balancing love for your fellow men while still
respecting the doctrines of the restored gospel? In order to help, leading saints is put together
the LGBT saints library with more than 20 presentations featuring individuals who have a unique
perspective or expertise around this topic, three of the most popular sessions are available now
to watch. Simply text the word lead to four 747 four 7 to start watching now or visit leading
saints dot org slash LGBT. Leading saints is a nonprofit organization dedicated to helping Latter
day Saints be better prepared to lead. And we do that through various ways, including this very
podcast that you're listening to. I hope you subscribe. Maybe you leave this a review while
you're at it. And I think you'll enjoy the content you find on this podcast. And then jump on over
to leading saints org and you'll find thousands of articles dedicated to leadership context as it
relates to being a latter day saint. We have virtual summits that we've done, check this out on
social media and also a weekly newsletter goes out that has a unique content you won't find
anywhere else. So a jump in to the leading saints world. We're glad to have you. Today I have
the opportunity to sit down with Franz below a decade from France. Yeah, perfect. Okay, yes. I'll
get a few more practice in opportunities here as we go. But and that name is Haitian, is that
right? Correct. Yeah, I was born in Haiti and it's actually a French name, but definitely these are
the type of names that you'll encounter in Haiti, a lot of French names. Nice. Awesome. And
now you do not live in Haiti. You live a long way for me to be at this point. Where do you live



now? So now I live in mapleton, Utah, via Canada, I was actually raised in Montreal Quebec.
Nice. So raised speaking franchise? Yes, French. We spoke Haitian Creole in my home, but
French at school and with friends. That's awesome. Three languages? Are there any others that
you speak? No, three languages fluently. I am trying to learn Spanish, but I'm not doing too well.
I think it's a lack of dedication from my heart. Yeah. Well, we've all been there. That's for sure.
So, you know, I originally heard you on the come follow him podcast with John, by the way, and
Hank Smith, who do an exceptional job and I just can't encourage people enough to go and
check that podcast out in your following me preparation and whatnot. And you were a guest on
there, which was typically they have religious scholars, I guess, but you're a scholar just in a
different realm. How did that opportunity come to be? Well, I'm definitely not a scholar. So I can
not claim that title. Hank and I, we know each other. I was serving as a bishop and in that stake
and Hank was one of the high counselors. So she was visiting our stake. He was, sorry, he was
assigned to our ward. And we became very good friends. I came to respect him a lot. He did a
lot of good for the young men and young women. And also for the adults. So it was wonderful.
And that's the way the friendship started. That's awesome. Great. Well, as a bio there, I was
listening to it. And I thought, man, I've got to track down France and see if I can get him on the
podcast. And here we are. You have an interesting background in, I guess, I don't know if you
classify yourself as an entrepreneur, but you've started businesses and really in the education
world. But you also have a PhD from BYU in educational leadership with an emphasis in
organizational behavior.
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When I heard that, I thought, France is my kind of guy. What led you to on a path to a PhD in
educational leadership? So we education was always something that my parents drilled into me.
I didn't think that I was going to go into getting a degree in that. But education was something
that we that our parents really reinforced particularly my mother, she really wanted us to obtain
as much education as possible. And then once I was in school, I don't know why, but I first got a
bachelor in psychology and realized that I needed to get a PhD if I wanted to do anything with
psychology. Yeah. And then and then I then after this, I wanted to go into government and see if
I could do some good. So I got a master's in public administration. And the more I spend some
time, the more I recognize that education would be a very good place for me to get a doctorate
of PhD. So it made sense. And I wanted to use that. And that's why I spent a lot of time with
organizational behavior. I wanted to combine this to become well to just do some good be a
consultant and hopefully become an entrepreneur. I've always wanted to be an entrepreneur.
Nice. That's great. And so when people ask you what you do today, how do you describe that?
All right, so I'm an entrepreneur by heart. And I started the company with some partners called
take trip academy and then I also started a company while texture academy provides provides
education to students, K through 8, and sometimes we'll go K through 12. It's an online program.
And I also started with other partners a company called typhoon. And that to me is more on the
realm of training, adult education. So that's what I've done with my educational background.
Awesome. That sounds like a fun journey. And I have a passion for education as well. It's been
valuable in my life. And so it's probably a good place to spend most of your time. Let's pivot



towards your church experience in leadership. You had some unique opportunities. You
mentioned before that you've served as a bishop, and now recently called to a state presidency
there in mapleton. When do you feel like was your first leadership opportunity in the church?
Oh, that's a great question. I may have had some leadership when I was first baptized at the
age of 15. Serving with the bishop, but I can't remember any of that. I remember just trying to
catch up to all of the different lingo and catch up to what I'm supposed to do. So I can't
remember if I had that. The first time I remember having a leadership position was at the
mission in Birmingham, Alabama when I was called to be a trainer and then eventually some
other position within the mission. But that was the first time I remember how feeling that I had
been given a responsibility to help someone else. And then what do you remember about is
there a story behind being called as a bishop? Yes. The, you know, you never expect that you'll
be a bishop. That is not something that I had on a notebook and say someday you'll become a
bishop. That is not something I anticipated. So when I was called with my wife and to sit in front
of the state presidency and they mentioning that the lord had called me to serve as the bishop
of the mapleton 8th ward, that was a sobering moment. And to say that I wasn't nervous would
be inaccurate. I was nervous because I know that how I've perceived bishops in the past. They
are men of goodness. That's been my experience and men of understanding. So, and I certainly
didn't see myself as someone who can counsel individuals who are having difficulties. But I'll
never forget with what of the counselors said he said not to worry about this that the lord would
provide. And that was one of my very first thing that I noticed as a bishop is that the Holy Spirit
helps you understand how to approach certain situations. Yeah, yeah. And then so what you
called as bishop? Oh, that's a good question. 2013, I believe. And 5 years or so is bishop?
Yeah, about 5 and a half years.
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Yeah, it was a great experience. Great experience. Nice. And then I'm just curious, especially
when I meet individuals like you have a deep education in organizational behavior or leadership
in general. Did you feel like how did that serve you in some of these callings as a bishop? Were
there moments where you thought, oh, this is a circumstance I researched about or whatever.
Did any of that come up or? Well, Kurt, I wish I wish I could say yes that came out. But I have to
say that there are some principles that are universal that you use and business, use and family
as well as in the church. I believe. Again, I'm not an expert on leadership, but I understand a
little bit of it. For instance, in organizational behavior, you realize in a hurry that individuals are
who make up an organization. An organization doesn't stand by itself. It's cemented that when
we talk about culture, the culture of the organization is a misnomer in a lot of ways. It's the
culture of the people within the organization, but we understand when we say it's the
organizational culture. So within an organization, the people make a difference. And that is the
same principle and a family, as well as in a ward. The people are the ones who are the most
important part of any organization and the goal of any organization, I think is to not only, well, in
business, I know it's to benefit the customer, but you certainly want to make sure that your
employees are healthy. While in The Church of Jesus Christ, the loyalty sense, I think that you
want to make sure that the people are coming onto Christ and they're the focus. So I think that's



a similarity just to focus on the individual. Yeah. And were there any like routines or tactics that
you did as a bishop to make sure that you were having that you were watching over those
individuals or encouraging those individuals? Because sometimes it can just feel like a larger
organization. I'm sure you're feeling that in the state pregnancy level as well as just like you're
sort of guiding this organization and there's so many individuals that maybe forget to engage
there. But any processes you went through to engage with individuals on a regular basis to
make sure you're in that individual mindset? Yeah, I love that question. I really like that question.
So I've come to recognize in a hurry during my first bishop's appointment that we were in the
business with the one. My business was to help the one. Sure, a bishop presides over reward,
but award is made up of several individuals. And so I always put kind of a nod in my mind that
while you are presiding over award to take time to really understand what is brother science or
sister and so how are they feeling? How are their experience and what are some of the things
that I can assist them with and where can I rejoice with them or even more with them? The one
thing that I did to always remind me of the one is that I would take time on a regular basis to go
out and visit the homes of the members. That always reminded me to be with people. And that
always reminded me that this was about the individual about the one to be more specific. Nice. I
love that. Did you have any type of when it comes to visiting? Was it something you sat down in
this extra secretary and said, I need four appointments a week or was it mainly you just pull over
as you're driving down the street, not on a door? How did you go about making sure that you
were visiting? I was a little bit more intentional. I would schedule at times during the week. And I
would say I have one or two hours, and I would have a list that we divided the list of the
membership that we divided in three my counselors. We're doing similarly. And I would say
these are the people that I will visit this year, the following year, I'll visit other individuals. And as
I went and visited them, I would just keep track of which homes have been into and that's the
way I did it. So it was more intentional. Now granted, there are sometimes that you do or you
while you're driving, you do have certain thoughts that come to your minds and you're like, huh, I
need to go visit brothers so and so are sisters on. So yeah, yeah, that's awesome. And then I
realized some of these questions I really try and dig down and sometimes I ask a question that
maybe there's nothing there. But if there is, I'm intrigued to hear it. As you're visiting members, if
you were coaching a brand new bishop or leader on making an in home visit, do any principles
come to mind? Well, yeah, there's one principle that comes to mind and a principle that comes
to me is there's a scripture in the holy Bible.
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And we see it. We refer to that scripture a lot. And that's not only in The Church of Jesus Christ
of Latter day Saints. That's great true. I've seen it in so many different religions and so on. But
this one is found in John chapter 17, sorry, chapter 13 verse 35. The lord says by this Shaw
man known that you are my disciples if he have love one to another. I love that scripture
because that's the essence of the gospel of Jesus Christ to me. Just going about visiting and
expressing love to our brothers and sisters and letting them know that we're here to assist and
to lift and to also cry with them when things get very difficult. That was a very important
principle. And my ministry. Yeah, I love that because we hear this a lot like love those you lead



and I think this habit or this intention of being in the homes of members. There's just even if you
don't literally go in there and say, brother and sister, I love you. You're going to be able to say
that. But just the fact that the bishop is in my home, he's present with me. Maybe he doesn't
even have a grand thing to say or an awesome scripture to share, but he's there. And then the
next Sunday, you think, yeah, there's the bishop. He was in my home recently. And that shows a
lot of love and reflects on that scripture well. Well, yeah, I appreciate that. Because a lot of times
the visit does not require a grand message. Yeah. There's such a thing, by the way. A lot of
times the visits were, you know, in the summertime I used to get on my bike, you know, in my
and I was in my shorts because I was doing some work and I would just ride my bike around
and I would see some of our fateful members, some of our I'll just being around and working in
the yard and I would just say, what are you planting this year? Those are the type of
conversations that we would have in and maybe sit on their porch and has the summer coming
for you. What are you working on right now? Those were some of my very favorite
conversations. Yeah. Yeah, just those little things. Those little points of connection. And we often
think who knows where we get this perception. But being a bishop is like being in your office and
saying something that solves a problem and then that person goes home happy. So it's just the
little things that really establish great leadership. Absolutely. Yeah, I believe that. Awesome.
Well, you sent me a few principles. Maybe we've touched on some of these already. But we'll go
over those. But I'm curious when you made when you were called to the steak presidency
where you were the bishop at that time or had you been released? Well, I had been the bishop. I
had been a bishop two and a half years earlier. Oh, okay. So I was serving in the state young
man's presidency. Oh, nice, nice. So I'm always curious because I had this similar experience of
going from a bishop to a counselor in the state pregnancy and it was such a I learned so much
from that transition as far as leadership goes. I'm curious, I don't know, it's just been a few
months, but what have you noticed about that those different leadership roles that might be
helpful to others that go through that? Well, you know, the principle, and I'm glad that that's the
way we started this conversation. The principle of administering to the one is always been
consistent in my mind. And the steak presidency, there are a lot of decisions as you all know
that you're making. And the intent is to benefit our brothers and sisters and to help them
become better disciples of the saber Jesus Christ. So one of the things that I noticed was that
we all of a sudden I had a bigger view of what was going on in the stake for obvious reason.
Reasons. So I understood a little bit more of the good that's happening from an activity
standpoint from a missionary standpoint from a bishop from bishop's standpoint. Young men
standpoints and so on, it was it was very and the goal was to, okay, what resources do those
different organizations or trust positions need to do to accomplish their purposes? So I felt that I
understood this because professionally as well, sometimes the more or the more the business is
the larger the business, the more that you find yourself, especially if you're in a leadership
position that you're there to provide resources and since you have some type of experience to
also share your experiences so that so that those different organizations can do a lot better.
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Well, within The Church of Jesus Christ of Latter day since I also believe that you get a chance
at least in a state presidency to be there to support to support and provide resources to those
who may have who may have the need for that. Yeah. And you know, these random dynamics
are coming to my mind and maybe there's nothing there to discuss. But there's sort of this
passive aggressive dynamic between the ward and the stake. I've heard some bishops push
against all the stakes coming from my people again. They want my counselor on the high
counsel or something. Any thought to that as far as how you manage that or play nice with the
wards as on the stake level? Yeah, very, very good. I think that it's an attitude that anybody in
leadership can help with because sometimes we do sometimes we forget that we're working for
the same team. Yeah. And when that happens, I think the leader has a responsibility of
explaining why is it that certain things are happening? Does that make sense? Yeah, yeah.
Granted, granted, we do things by inspiration by revelation. But there are a lot of things that can
also be explained. When when somebody is being called in the stake in the state position and
that person was serving in the ward, the first thing that we remind people is that yes, that we
acknowledge that maybe some inconvenience for the wards, and we discuss and counsel with
the leadership of a bishopric, for instance, before you make those types of decisions. And I think
that that ski Curt. The key is to make sure that we counsel with one another. And understand
what are some of the needs that you have because we're considering sister so and so our
brothers so and so to serve in this state position. And as we discuss, you can determine
whether that was a good you can determine if that's a good course of action. It may be that it is,
but not right now. Or it may be upon getting further information, you may say, well, this is
probably not the right probably not the right position for this brother. So I think the key again is to
make sure that we're your counseling with the leadership of reward so that you can fully
understand and also articulate some of the your thoughts so that it's a healthy exchange, and
usually my experience has been that the right thing happens when you involve people in those
types of conversations, as opposed to say, baby bishop so and so we've decided to call Kurt to
disposition and thank you so much. We'll talk to you soon. I don't think that that's the right way
of doing that. Yeah. And sometimes we can maybe too quickly play the card of like, well, you
know, it was great about it. It's the lord's will. Just hand them over. Yeah, yes. And I love the
concept you talk about with the more people we get involved in some of these processes can
really benefit us. The more information we get from the bishop or their word counselor or
whatever, as we go through this, then in the end, comes out a really good decision and inspired
decision. Yes, absolutely. Because I think that we do have to be really careful of making at times
unilateral decisions. When I was in leadership positions in the younger age, sometimes I would
make decision without even counseling with other people. I would say I feel this is the right way
to go about it and let's go. Let's just do this. But, you know, the older I get, the more I realize that
we all have great thoughts to share with one another. And it can only refine confirm or help you
understand that this is not the right decision at that moment in time. So that's why again, in the
last little while you could see that the church has been really encouraging us to counsel with one
another. So that we can come out with some of the best outcomes. I think that's when
inspiration and revelation really comes.
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Is when we counsel one another. Yeah. Love that. And I've jumped again on some of your
principles here. One of them being counsel with others, anything else to say around that
principle. Yes, absolutely. You know, if I just, I want to make sure that I share some of the points
that I've learned. One of the things is it's saying here in the church handbook and actually in the
doctrine covenants as well that as an important part of receiving inspiration, making decisions
and accomplishing the work of the lord, our father in heaven has established councils. And that
thing that's great. And there's some scriptures to back that out. All in heaven is the one who
established that. And here it says the primary purpose again from the church handbook. The
primary purpose of counseling is to help members work together and seeking divine guidance
about matters that will bless individuals and families. Councils give special emphasis to helping
members receive ordinances and keep the association via associated covenants. Council
members also seek inspiration about planning and coordinating the lord's work in the area of
responsibility. And I need to say something here. At times councils can become can become
more people don't realize that our purpose for that very council is like it says it's to help member
receive ordinances and keep the associated covenants. So there should be a reason why we're
visiting and there should be a reason why where counseling and saying, what would be best for
a brother Kurt at this moment in time? Instead of saying, well, I wonder what Curtis doing, type
of thing. And then you start talking about tangents that are relevant and really coming up with
the best decisions to help a brother or sister. Yeah. I love that. Next principle you mentioned,
this was the first one. I guess you mentioned, is learn your duties and responsibilities. How do
we do that? Oh, well, I don't know about you, but let's go back to the question about
professionally what I've learned. Yeah. So, like any other person, I've been in some
organizations. I've been promoted. And each time that I was promoted, I was lucky enough to
have a mentor. Or somebody to tell me this is where what you need to study. This is who you
need to talk to. If you're going to work with the marketing department, go talk to the marketing
department, go talk to the service department, go talk to the sales department so that you can
understand how they work and how you interface with them. So we didn't have a manual, but in
some organization way back then, we had what we call an intranet and knowledge base of
Internet. So we would go to the Internet and access the knowledge base to understand how to
do certain things so that we wouldn't repeat mistakes and do the work and build upon it. Well, I
believe that The Church of Jesus Christ of Latter day Saints, there are a lot of wonderful
resources. That we, that, I mean, consider the church handbook, for instance. Resources that
have been created like the church and books and book. So that's where if you want to
understand some of the duties of a bishop or state president or release society present or young
women's president, you would go there and understand well, what's the purpose of the
organization? What should I emphasize? And what should I be careful with? And what should I
also how do we organize activities? What should a purpose of an activity is? So when you have
such rich content, I would say go find out what they are. I mean, it seems that that's why you put
the best secrets of the church. You just put it in the church handbook. Yeah. So yeah. Yeah. And
it's it feels like such common sense, but at the same time, that's the running joke. Everything's
hidden there. But it's amazing. Just a few things that you read earlier from the Hamburg. It's like
there are certain words and phrases when you sit down with them as a presidency, suddenly it
opens up what we're actually trying to accomplish here. And you know, I often use make the



comparison that you'd ask any return missionary what the missionary purposes. I think they
caught. And they'll rattle it off. You can wake them up dead asleep in the middle of the night and
they'll rattle it off. But if you ask, what's the purpose of elders quorum? And there'll be some
awkward shuffles in elsewhere.

00:30:05 - 00:35:02

In the handbook, it says clearly what it is and I should have that. But basically, I teach the doctor
and other ways. I'll look that up later. But the point being like what you're saying because it talks
about the work and the work of Salvation and exaltation, right? Right. And it divides it in those
four areas and no specific order, but one of them is to live the gospel of Jesus Christ. The other
one is to invite all to invite all to learn about the gospel and another one is to care for the need
to care for those who are in need. And so those types of things, I think we should know what
they are so that we can work on these steps of the types of things. And it's interesting as you sit
down with that with the framing of how the handbook puts it and then you ask questions like,
well, how are we handling core meeting? How are we, what are youth activities looking like?
Suddenly, inspiration comes to the surface once we have that filter of what the handbook says is
the purpose of these things, right? No, I totally agree. I mean, one of the things that I've
observed, I was listening to a broadcast from elder bednar. And one of the things that I learned
was that all the organizations should be involved in the work of Salvation and exaltation. All of
us should be involved in that. We should be trying to unite families as one of the other purposes
of the work of Salvation and exaltation should be part of and there's different ways in the church
that we talk about those principles. So but we should know in our family, we try to tell our kids,
part of what the lord expects us to do is to work for our ancestors. I mean, we don't say all the
time while it is to unite families for eternity. The formal. I don't know, we're like, our father in
heaven would like us to work for the welfare of our ancestors. Those who do not have the
ordinances that we get to enjoy and see if we can help them out. So those are the type of
conversations that I think that makes a difference in a home. Yeah. That's really important. As
well. Yeah. Awesome. Anything else around the concept of learn your duties and
responsibilities? Or do we cover it all? There's so much to say about this. We don't have time for
all of this. But again, studying the scriptures. Studying the scriptures for me helps you
understand what you do these are. Yep, it reminds you when I read the book of more minute it
reminds me that I need to be a good boy. It reminds me that I need to help out my brothers and
sisters that maybe in need. It reminds me that I need to follow the teachings of the savior and I
particularly need to repent. It reminds me not to judge people. So that's all part of becoming a
disciple of Jesus Christ. And that's all part of understanding my responsibilities as a human
being. Foremost is to become like the savior. Little by little. And I think other Holland says, and
eventually will become perfect eventually. Through the atonement of the savior and but for now,
little by little, little by little, we can do that. Another thing that's important is to listen to the words
of the prophets. So when I was a missionary and when I was a missionary, president Benson
reminded us that the scriptures inch and scriptures are important, but the words of the living
prophets are extremely important because that's what we know they receive revelation for our
days. So if you have the combination of, if you have the combination of the scriptures and you



have the combination of living profits, I mean, that is a powerful, powerful resource for us all.
And to me, that helps me understand my responsibilities. For instance, I was thinking that
dispatch general conference, president Nelson talked about building our foundation upon the
savior Jesus Christ. And I thought, okay, I heard that in the book of hillman, but now the prophet
of the lord reminded us again reminded me that I needed to build my foundation upon the
savior.
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Jesus Christ. And I thought, okay, that is part of my responsibility. That's part of who I should
become somebody who has faith and relies on the savior. So those are important things to me.
The next expert principle you mentioned is seek to love unify and lift others. Yeah, and that's,
you know, I, that comes to me from my home. I could say that we lived in a peaceful home. We
didn't have a lot of means we, but we had love in our home. We know we knew that mom loved
us and we knew that she wanted us to have a peaceful life. And to not go into go search for
contention, she stayed away from that and I watched her stay away from that purposely and
intentionally. And that thing that was instill in us to not just go look for fights. But to, but to be
firm in what we believe in, but not to, she would always say to us, respect other people. And that
to me is an important principle. So when I say that part of leadership is to love and I show that
scripture and John chapter 13 versus 35, I also think that unity is important. In fact, in the
Dutchman covenant section 38 verse 27, looking at my notes notes here. The lord said, I say
unto you, B one, if you are not one, you are not mine. And then in Moses, chapter 7, 18, the lord
says, and the lord called these people, Zion, because they were of one heart and one mind and
dwelt in righteousness, and there was no poor among them. There's something to say about the
unity. There's something to say about trying to be one. I mean, you can still be an individual. In
fact, you need to be an individual. And I think that's what it's kind of contradictory, but it's our
individual the visuality. That is what we embrace, and that's what helps us say Kurt is so he's so
great. He's the way he approaches life. And we lift one another and I've learned so much about
this aspect of Kurt. And somebody could say, well, I've learned so much about Franz in this
aspect. It doesn't mean that you'll be in a 100% with agreement with what I see or do. But you
will seek for the unique and beautiful things that you can learn from. And I think we can learn
from everybody. If we really pay attention anyway, I really love that the warning again of the
unity is that there should not be any contentions. I had and certainly if I chapter 11 versus a 28
30, the lord is very clear in saying and there shall be no disputations among you as there have
hitherto been, neither shall there be disputations among you concerning the points of my
doctrine as there have hitherto been for very rarely I send to you that he that half the spirit of
contention is none of me. But he's of the devil, who is the father of contention and is still at the
hearts of men to contend with anger one with another. Behold this is not my doctor and to stir up
the hearts of men with anger, one against another, but this is my doctrine that such things
should be done away. And I think that that I think that's what is important. It's the it's
understanding that the savior is a peaceful is peaceful. Is the prince of peace. And as a disciple
of Christ, I should be trying to also be a person of peace. Yeah. And you know, the unity, tough,
because the $1 million question, especially in leadership is you always want to create that unity.



And even now more so than ever. So what does all that look like in practice? Is there a story
that comes to mind or as a leader? How do we actually facilitate that? Yeah, that's a great
question. I don't think that I have the answer to all of this. But it goes back again to the
counseling to part of it to me. For instance, if you and I are to do something together. And
there's maybe two other individuals. Well, one of the ways we can be unified in that is to not
have one person dominate the conversation.

00:40:05 - 00:45:02

Yeah, right? It's to really give the or to create an environment where we really are listening to
you, respectfully. And to be able to say Kurt, I don't really understand this and I actually see it
differently. May I share with you how I see this? And it opens up and open discussion, right?
And the example to me is it all starts for me with my wife. That's why I get my greatest
inspiration and correction to be totally honest with me too. Asking sometimes and realizing that
we don't see eye to eye on certain things. When that happens, she'll say, well, help me
understand what you're talking about, and I'll say help me understand what you're talking about.
And then slowly we're going to work through those things. And that actually brings us together
when we're like, oh, maybe we should work this particular issue that way. And we're like, yeah,
that's a good way to work this out. And all of a sudden, even though we were like this, all of a
sudden we become together because we found something together that that's going to help. So
in practice to me, especially in leadership position. That's why there are counselors. That's why
there are multiple people. And in a given organization, is to hear from the sisters is to hear from
the brothers, and that talk or that conversation should lead to something wonderful that their
Holy Spirit guides us and determining what's the best course of action. I think that's what
happens. Instead of saying, this is the way I see it, Kurt, and I don't really care how you see it.
Yeah. And we forget that we're not, we're not here to just push our agenda. We're here to do the
work of the lord, and the lord will certainly reveal his will if we're all coming together and discuss
what up to ought to be done in a particular situation. Yeah. Yeah, I love that the goal isn't
necessarily to be heard but to make sure that others are being hurt. And listen to. As you do
that, it'll be offered back, you know, the opportunity to be heard, and then that's where the unity
begins is like, this is a place where I'm safe and that I'm heard. And I'm willing to push back or
wrestle with different topics as long as this is a safe place where I'm consistently heard. Yes.
And how wonderful is that that you get to share with me that you don't really understand what
I'm saying? I mean, it's wonderful for me because I get to articulate better where I'm coming
from. And how wonderful it is to say that I see this of different way because I may say I had no
idea that that didn't even cross my mind. Thank you so much for opening up a window of
understanding that enriches my life and that may make the solution or the discussion even
better. I mean, how wonderful is that? That's been my experience. And I've there's been so
many things that I've said that people didn't agree with. And I'm okay with that. I'm just like, well,
let's talk about it. Yeah, it feels a little bit more like Zion, right? Yeah, exactly. Exactly. We're
learning from one another because I don't think that 1% beside the savior. I don't think that 1%
is the fountain of all all knowledge. I just don't believe that. Yeah. Well, you've never been in a
meeting with me. Yes, that's true. I kid, I kid. Now this last principal you have is a feeling that's



daunting at times as a leader because you're often labeled as a representative of Jesus Christ.
How do we remember that? And then how do we take that on? Sometimes that causes
individuals to just want to shrink because, man, I don't know if I'm up to that challenge. Yeah, I
think that's a great point here. I think understanding the nature of the savior Jesus Christ and in
the scriptures helps us understand a little bit about a lot about the nature of our savior. And one
of the things that the scripture tells us that he has long suffering. And that he forgives when we
when we make mistakes. So that's I think that once we understand this, that he loves us and
above all, he wants us to be successful and that he doesn't do anything, save it be for the
benefit of the children of men.

00:45:02 - 00:50:03

So those that understanding of the nature of the savior enables us to say, I'm going to do my
best. And the savior will make up the rest or she'll strengthen me or he'll correct me. So that I
can do a little bit better and that particular area. Because we have a friend in the savior Jesus
Christ. Not a Taskmaster. She is a friend. So, in a good friend of that, a perfect friend, so
understanding that helps us represent him a little bit better. And when we start understanding
more of his true nature, Kurt, I believe that we want to become like him. We try hard ourselves
to be long suffering towards other people. We try if I follow the master, the saver Jesus Christ,
and I feel the love that he has for me while certainly I can also extend, I don't have the perfect
love, but I can extend love to my brothers and sisters. If I feel that when I go to the savior and I
said, I've seen not very proud of my behavior and when I'm done praying over time I feel that
I've been forgiven of my sense. Well, certainly, when somebody says, France, I'm so sorry that I
said those words to you. I didn't mean it. I can say it's okay. I can give people the same mercy
that I receive on a daily basis from a perfect being. So I can certainly do that. So and
representing the savior I think are correct understanding of, and I know we can't know him
perfectly, but something we will and certainly the scripture tells us that we can know a lot about
the savior about his divine attributes. So we need to remember that when we serve people that
we're not representing France below, we're representing. I'm not representing myself when I'm
in a meeting of the state conference. I'm trying my very best to represent what the savior would
be and what he would do. Yeah. Yeah. Like you said, we may not achieve that right away, but
it's worth an effort for the try to step into that identity because we'll be better because of it. Yeah,
absolutely. And that's a perfect segue to my last question. You reflect on these various
opportunities to be a leader as a bishop and a state pregnancy and other capacities in your life.
How has being a leader helped you become a better follower of Jesus Christ? Oh, that's such a
great question. Maybe I can answer this in a very different way. And that's kind of share with you
a little bit of how my brain works. I believe that the number one thing to do is to become a
follower of the savior. And I believe that's what helps you become a good leader. Sometimes we
talk about a leader is a great follower of the savior for me, it all starts with being a follower of the
savior. For instance, I'll be very specific in this. The savior says. The he says that the greatest
leader will be the greatest servant. So if he was a servant, then I should be a servant of other
people. Does that make sense? Yeah. And if it happens that I'm called to lead so be it. But my
but my first and foremost priority is to follow his teachings is to follow his attributes. And in once



I understand that, then, if I'm called to lead, that's fine, because the only thing that I'm going to
try to do is to help people understand who Christ is. Because there's because there's nothing I
can do for them. I don't know if I'm explaining myself. I love it. Yeah, there's nothing I can do.
Even in any leadership positions, there's actually actually nothing I can do for people. When it
comes to their Salvation. So my job is to point them out or point them to him who can do all
things for them and for people to understand who he is. I ought to have a little bit of his
attributes so that they can say, oh, that's what that looks like a little.

00:50:04 - 00:52:22

I'm like, yeah, it's not perfect, but if you want perfection, let me take you to the to the perfect
being who is the savory Jesus Christ that can help them understand how to solve their problems
or become a better person. And that concludes this how I lead interview, I hope you enjoyed it
and I would ask you, could you take a minute and drop this link in an email on social media in a
text? Wherever it makes the most sense and share it with somebody who could relate to this
experience. And this is how we develop as leaders just hearing what the other guys doing,
trying something out, testing, adjusting for your area and that's where great leaderships
discover, right? So we would love to have you, share this with somebody in this calling or a
related calling, and that would be great, and also if you know somebody, any type of leader who
would be a fantastic guest on how I lead segment, reach out to us go to leading saints dot org
slash contact, maybe send this individual email, letting them know that you're going to be
suggesting their name for the interview. We'll reach out to them. And see if we can line them up.
So again, go to leading saints dot org slash contact, and there you can submit all the
information and let us know. And maybe they will be on a feature how I lead segment on the
leading saints podcast. And remember, text the word lead to four 747 four 7 in order to access
the three free sessions of the LGBT saints library. It came as a result of the position of
leadership, which was imposed upon us by the God of heaven who brought forth a restoration of
the gospel of Jesus Christ. And when the declaration was made, concerning the all and only
true and living church upon the face of the earth, we were immediately put in a position of
loneliness. The loneliness of leadership from which we can not shrink nor run away. And of
which we must face up with boldness and courage and ability.


