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Hey, hey, any youth leaders out there? Serving with youth in the church is probably one of the
most enjoyable callings, but it brings with it a lot of responsibility. How do we effectively lead this
rising generation? Well, I have good news for you. Leading saints is organized the young saints
virtual library where we have 20 plus hours of presentations all about how to lead youth. We
cover topics like how to help youth transition into adulthood, how to help them avoid loneliness,
how to handle smartphones in class, and we even go over scientific data about how latter day
saint youth differ from other youth. If you'd like to review the young saints library at no cost for
14 days, simply go to leading saints dot org slash 14 that's leading saints dot org slash one four.
While you're at it, we'll give you access to all of our virtual libraries that cover several leadership
related topics. So click the link in the show notes or simply visit leading saints dot org slash one
four. Today I find myself in saint George Utah in the state prison's office. I don't know how I got
here, but I'm here. Hopefully I'm not in trouble, but the state Friends office of the little valley
stake and have a team in front of me. We're going to explore an idea and approach that they
took here. Just do some introductions, Steve? Sure. I'm Steve chase. I'm one of the counselors
in the young man's presidency of the United States. Are you on the high council or is this okay?
How long have you been in the state in this area? Well, so in the area since 2005,
approximately 2015 in this state. Awesome. Lucy, you next to introduce yourself. My name is
Lucy Hansen. I was on the council that chose or on the youth council. You've canceled that was
able to plan stay conference this year. And what year in school are you? I am a sophomore, so
I'll graduate in 2024. Awesome. Ashley? I'm Ashley Bundy. I'm the steak young woman's



president. And I've just been in a little over a year. Is this your first go at this type of calling or
were you president? I've never been the president I've served in young women. And primary
and all that. But first, go at president for sure. My name's Brad sinister. I'm the second counselor
in the stake presidency. Our families have been here since about 2006. We've been serving as
a state presidency. For 6 years now. Nice. Great. Awesome. President Thompson. He is in the
room, but he may chime in if he feels so good. He talks in a. Awesome. So where does this
story begin with Brad do you want to introduce us to what happened and what led to this what
we're going to talk about? You bet so typically as we prepare state conference as a stake
presidency, we sit down. Oh, two to three months out. And we start to think about ideas and
thoughts of what we should plan and prepare for. And it must have been 8 to ten weeks out
before state conference. We were meeting with the youth committee and president Thompson
and president, you can correct me, but he felt and had an idea that our stake youth committee
should plan and prepare our state conference. And so he stepped we meet in the high council
room. He opened the door, he walked in, and said, hey guys, I'd like to invite you all to plan and
prepare our state conference. Everyone went kind of quiet and awkward, because they didn't
know what he was talking about. They didn't really understand. I think everybody thought they
were going to be speaking for state conference and everyone was a little nervous about that.
And he said, you figure out one, what do you want to hear about? And what do you want us to
tell your parents? And you can plan the music, the prayers, everything about state conference.
And then he said, thanks so much. Any questions? Everyone was kind of awkwardly silent.
Didn't know what to think. The youth, especially, I think, all of us. Then he left. And then
occasionally we sat there and we sat down and started trying to formulate game plans and
some ideas and thoughts. And it took a few sessions, I think, before we got everyone to loosen
up and talk about it. What do you remember, Lucy from that experience where you nervous that
you're going to be speaking in state conference or something? I didn't realize I was going to be
speaking, but I just realized that we had control over who's speaking and what they're speaking
about.
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And what we want to hear and what we want our parents to know, or that can help us as youth.
Yeah. So was there anything that came to mind? Immediately, what are you going to do with the
state conference? Did any initial ideas come immediately or was it a long ago? They kind of
took a while just hearing from everyone else and what they wanted to hear. I was like, oh yeah,
that would be really nice to hear or I just feel like us choosing the topics. We were able to
engage more in state conference because we know we want to listen to it and we want to learn
from it. So we were able to take more out of state conference. That's cool. That's cool. What
were you thinking is maybe youth leaders in the stake was a daunting or what do you think,
Ashley? Well, at first it was just kind of getting them to actually talk. Yeah, they were just kind of



like, but then we actually had a meeting one time. It just happened that sinister wasn't there.
None of the actual state presidency were there. And I just really got them to open up. And I was
actually quite shocked at the things that they said that they wanted to hear about. They really
wanted to talk about anxiety, depression, ADHD, they were interested in learning more about
the second coming. Oh, really? And yeah, just really enlightening. We just had a really casual. I
think all other guard down. And just really talked about just things that they were experiencing in
their lives. And it was really eye opening for me to kind of see where they were coming from. So
then when we asked them to give ideas for who they would like to speak. A lot of them, I would
say almost all of them offered, I loved that they offered their own young women's either leaders
or their young women president or like a bishop or someone that they thought was great that
they would love to hear from, which they hear from them often. I would assume, but it made me
feel like they had a connection with some of their leaders that they were doing something right.
And in fact, one girl even offered her a young woman president to talk to us all about connecting
with teenagers because she felt like she was so good at that. She was one that was like send
me a picture of you and your prom dress. I want to see you know things like that and it just
warmed my heart to think that these women were making such an impact on the use life and
things like that. Steve, anything going to mind as far as this initial step. I would agree. I think
early on as president so mister said there was a lot of silence and I guess questioning exactly
what was going to be asked of them. I think throughout the different meetings we had, I would
agree that the hardest part sometimes was getting the youth to engage or speak. I actually was
not at that successful meeting you had. But it sounds like it was interesting, maybe fewer
leaders being there might have helped anyway. But yeah, getting the engagement, I think Lucy
was maybe an exception to that. You were one of the ones that were more open to give
opinions and thoughts, which was so helpful. But that's a challenge, I think, for adult leaders to
kind of pry thoughts and things out of our youth and I don't know exactly why that is if they're
maybe you can comment on that list. Are they afraid to share ideas? We think we're going to
knock them down or shoot them down. I don't exactly know why, but then when they finally do
offer their opinions or thoughts, I think the spirits behind that, of course, and kind of guides
obviously guided where we went. Yeah, that's how some prisons in the storm are curious.
Obviously, president Thompson comes in and lays this out, walks away. Did you maybe give
more structure or understanding of the different meetings involved and how much time they had
and what they really didn't need to feel? Exactly. Interestingly enough, we had our FS Y pick off
weekend as well, the same weekend. So we were planning the same weekend at stake on state
conference. So we were planning an FSI day plus a dance. We started off. We laid out the
schedule. We started with a steak breakfast and the youth had a kind of an afternoon where we
had a speaker and some lunch together and some activities. Then we plan the evening session
and then we had a dance and then got up with the leadership. In the morning and then on to
the. So we set up the structure of the weekend and then we just started talking about it little by
little. One thing, one great principle is president Thompson, I assume some, they felt like they
had this idea. We should run with it. He never came in and dominated any situation. He
completely just came to me every once in a while and said, how's everything going? And I'm
sure it's a stake president wondering how state conference going. There was a little anxiety for
him.
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I hope I don't have two hours that I have to feel, right? But honestly, that was a great thing to
see. He would just check in with me and say, tell me how it's gone. Could you give me a little
update? And that's all. Yeah. And so maybe in your weekly meetings or every so often you
would just say, we're good. We'll make sure we have something there. And especially the first
few that we were struggling to get some traction. He said, well, we're coming along president,
but we're going to get there. So it took us a little bit, but then it started coming. So Lucy, maybe
if you were to a different state who maybe want to do something similar and you were standing
in front of their youth council, what advice would you give at the beginning that maybe you wish
you had at the beginning of this planning process? I think just like everyone else has been
saying, it was kind of awkward and nervous the first few meetings that we had, talking about
state conference, but just sharing your opinion and telling everyone like, oh, this speaker is from
my ward. They've done amazing talks before. Just putting their name out there. Just so that you
can share what they've shared with the entire stake instead of just reward. Yeah. And I'm
curious, so I mean, I'm thinking of in a typical state conference, you have a leadership meeting,
you've got a Saturday night meeting sometimes it's adult meeting or whatever. And then you
have your general session. Did you do a leadership meeting and was that for the youth or how
did that work? We sure did. So I would say what the youth planned mostly was the adult session
and the general session. The leadership meeting, we worked together stake presidency and
oversaw that. But as far as the planning of the adult session, we asked them, what do you want
us to talk to your parents about? That's where the focus was as far as who's going to speak,
what we're going to talk about, what topics and whatnot. And so in the adult session, where the
youth invited as well, or that you just took what you want to talk to the parents about, and you
ran with it from there, correct. Correct. They helped plan speakers and musical numbers and
everything. And then it was just adults. Sometimes it's an hour to two hours. About two hours or
maybe you don't remember. Everyone's a good hour and a half, maybe or something. Gotcha.
So let's just talk about feeling you have the adult session. And you have the general session.
What did you notice from the just working with the youth council? How did they get into feel that
time? Or what ideas came to the surface? Do you remember anything specific? I just feel like as
we brought up topics and as we brought up speakers, people were more excited for state
conference. I feel like state conference is usually for you. It's more of an adult meetings and
sessions and stuff. But just to have us youth put an input for all of the topics and the speakers
and hearing from people we want to hear from and we love to hear from. I feel like that makes
everyone happier and more willing to focus more conference. Did you have any youth and
actually spoke and one of these two meanings? I think we had two youth speakers in the
general session and I think that they did a really good job speaking. Cool. Did nobody want to
step forward and volunteer? Did you have to convince any of your peers to do that? There was
just people that were on the council that they think their friends would do a really good job at



doing that. And their talks have been good before. So they kind of just like put them up for it
because they knew that they would be happy to do it. Yeah. I'm curious. You mentioned some of
these topics. Anxiety, mental health type of topics. And then the second coming, was there a
connection between the same coming and some of these mental health and did you cover all
these or were these just initial ideas? Yeah, I think we covered most of them. It was interesting
to kind of, I was actually super excited for state conference just to see how everything played
out because there were kind of all over the place topics. But I think they flooded together really
well. And I do feel like we covered, we covered all of them. I loved, like I mentioned before, one
of them suggested one of their young women's presidents to talk about connecting with
teenagers and I thought her talk was really fantastic. And I loved that the topics that they
shared. You could tell that I don't know. Sometimes you just want to be disconnected from they
don't think their parents are cool or it's not cool, certain church things. But you could tell the root
of what they were suggesting that they desperately wanted to connect with their parents. They
wanted to know how to do that better.

00:15:01 - 00:20:07

They wanted to learn about the second coming. They wanted to grow and manage their anxiety,
all those things kind of broke my heart, but at the same time it was so refreshing because I was
like, yes, this is what we can teach them. This is how we can help them. And I do feel like the
speakers, I don't know what everyone else can touch. I feel like they did fantastic. Yeah. I would
just agree a 100% with that. And hearing the topics that they were interested to learn about it to
hear about was a little eye opening to me to hear the mental health side of things as an area
that they wanted to focus on was took me by surprise a little bit. I mean, obviously we know that
it's out there, but didn't realize it was such an area of potential interest or concern with all of our
youth. But another thing that I thought was interesting and maybe comment, as you mentioned,
we had the it was our FS Y kick-off in our speaker that we had was excellent. And I don't know
that we intended what he spoke about to fall in line exactly with that, but it seemed like it really
ended up just kind of reinforcing that whole theme. For the youth for resiliency and adversity
overcoming university in those types of things. So again, it just worked out worked out really
good. Interesting. I'm curious, just in that process, we touched on earlier about getting the youth
to talk. They've been delegated this responsibility and now what's your idea is whiteboard ready
to mark these down and silence any thing you learn because this is a general concern that a lot
of leaders youth leaders deal with. I want to let the youth lead, but they don't seem to be one of
the lead. Anything that you learned in this process that really helped the youth get engaged and
share ideas and maybe make a comment on that. Maybe a perfectionist generally in my life.
And so I definitely am guilty of that of it needs to be just so. But letting it not be exactly how you
think it should be. And I think it ended up being better that way. I think again with the spirit
behind it and the strength of the youth, their ideas, it was better than anything. I think we could



apply it as adults. That's great. Any other thoughts with that, Lucy, any thoughts as far as what
you saw getting used to speak up or not that's fine. I will say, I think that when president first
came in and asked us to do this, that he kind of we were at the whiteboard present sinister was
up there doing all those things. And one of the first things the kid said was, can we just do it
later? So we actually push it back to 11. And when president was like, yeah, we can't. I think all
of them were like, really? You care about us that much that you're okay with us sleeping in an
hour? They want to do the whole state conference later. Yeah, and we did. We had it at 11. It
was fine. I mean, I think it was great for everyone. But I think president was so great in allowing
them to have those suggestions. And have their input and see it through. Like you said, take
that step back. And maybe for me, I'm just like brother chase. I was like, this might not be that
great. Not necessarily the state conference part, but some of the activities, they wanted to have
Chick-fil-A, and I was like, we did the last time. But it's what they really, really wanted. And so
they had Chick-fil-A as a refreshment. At lunch, this was during a prior FS. I was like, these are
bold ideas. Yeah, like we said, that was all the same weekend, but so yeah, I really had to take
a step back as well. And just let them lead. And I for sure think it came by. Came across better
than what we could have done, especially because of Lucy. She was fantastic. I have to tell a
funny story about the situation. As they're coming in with these ideas and speakers, I failed to
maybe teach some general principles that initially, and the kids started getting excited thinking
about who they wanted to speak, who would sing and next thing you know, I get a call, hey,
we're going to be singing at your state conference. Some of the kids were reaching out to
people and say, hey, would you sing? Or would you speak? And so he kind of had to reign
things in. And I know I invited one he used to she said, oh yeah, my friend already told me I'll be
speaking. We got out of the order of things a little bit, which was good, which was good because
my wife and I were talking about it. She said, isn't that awesome that they were so excited?
They wanted to get out and get after it. Anyways, some good lessons to learn. And in hindsight,
it's good to mention that, but also my own personal experience. I really didn't know how a state
conference came together until I was in a state presidency. And I'm like, oh, who asks you? We
have to approve. So for the youth to see that working, I mean, another ten, 15 years when
they're on high councils or in young women's presidency, have a better perspective of these
simple processes that we sometimes take for granted.
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Absolutely. Absolutely. I think president sinister was really good in doing that because he
actually set them down and said, this is how it works. And he told them about how to create an
agenda how to the formal way to do things he even told them about how you call and approve
someone to speak at an event. And it was just a really natural way for them to learn things
because you're right there will be there. I feel like it was yesterday when I was a youth. And here
I am. So even though maybe some you've got out ahead of the invitations, was that all these



invitations come from the state presidency then? When it was all said and done, we approved
all speakers. And we extended all the invitations, but yeah, it was fantastic. And there was no
attempt to maybe get David Archuleta to come seeing or anything. Maybe he thought he was
waiting for the call. I don't know. He didn't get the call, yeah. Yeah, that's great. And then at
some point during this process, I imagine you brought the agenda into state pregnancy meeting
and that's when things were approved and the assignments made to reach out to certain
speakers is correct, correct. You know what was awesome is when we said they could select
the speakers. It's pretty rare that one would not be approved. Just recently, one of someone in
one of the ward said, one of the youth told the leaders said, you know what was crazy about
that is they really let us do it. They didn't just pretend they let us. They really let us. And the
speakers. And so that was after the conference, somebody made that comment, which I thought
was fantastic. Yeah, that's encouraging. Were there any ideas that maybe made it to the state
presidency desk that they were asked to make to rethink? Can you think of one? I can't. They
asked to change the time. And we said, you president Thompson instantly said, you bet, we'll go
to 11. I think there were too many extreme requests. Well, my vote did put that in the handbook,
11 o'clock stay conference. That's awesome. The day arrives, Lucy. You talk about this sort of
this excitement. Were you a little bit more encouraged to go to state conference that day? Yeah,
so I was like just a little bit more excited because I knew what the topics were going to be talked
like people who was going to talk on each topic. And I knew, and I felt the spirit that I really
needed to listen to certain talks or just really engage with the talks instead of just sitting there
and trying to distract myself, like a different state conference or something. And I feel like just
having this planet makes us want to listen more and want to learn more from it because we
know what's going to happen and we know who's going to speak on it and that they've done
good in the past. So we just wanted to listen to what they have to say about that topic. And was
there how did you communicate to the stake in general that this is the approach with this state
conference? Did you weeks leading up? Did you say, hey this is going to be a special one? Or
was it during the meeting or how did the stake know it was going on or did they? They didn't
know much. I don't think we said much to the stake. As we open the conference Sunday Night in
the adult session, Saturday night. Saturday night. Thank you. As we open the session, we let
them know what we did. And it's interesting. It's one thing to say the youth planned it. But I felt
the whole thing was done through inspiration. And I really felt the conference was led by the
spirit in the fact that we had parents thinking about what are on the kids minds and all of a
sudden there was something happening where our adults were thinking about our children, our
youth, our youth, listening to the topics they wanted to hear about. There was some that settled
over our conference that was really wonderful and inspiring. Yeah. It was more than just the
youth saying I get to pick the speakers what I'm trying to say. Yeah, exactly. Anything else as far
as the date of that noticed any of you noticed it would be worth mentioning? I would just say, I
think the whole process of having the youth lead, I think, just made them feel special and just
feel like valued, like their opinion matters. I just don't know that they always feel. I don't think
anyone ever intends up, but when you're a teenager, you're like, they probably don't really care
about me that much. What I want to hear, Phil, or but I just feel like they felt so heard and they
just, that was just a really awesome way for us to connect with them. And they did open up, like
I said so much. When they let their guard down. And then also as a parent, like listening to it,
because I have teenagers as well. As a parent, and then also being in the room, it just hit



different. It just all came full circle. And I just realized how amazing the youth art and how much
they really do want to be good.
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They really do want to do good, and they really just they're just trying so hard, you know? And
they love their parents, they love church. They don't always express it that way. They don't
always know the right way to say and do things. They're teenagers, but they are so important.
And so valued in our church. And so I think we fall into this trap just in general leadership is we
want those we lead to know that we love them and that we value them, but typically what we do
is we just stand in front of a room and just say, hey, we love you. We value you, but can
sometimes feel like words. But when you say, no, we value enough for actually turn state
conference over to you. And you're going to guide this under our direction or whatnot. But that
really instills a sense of value and love and really shifts the dynamic. Absolutely. Any other day
of observations or that we haven't hit on that sums it up? I think so. Okay. All right. What about
with hindsight now? You did it, maybe you do it again. I don't know. Maybe you'll turn it over to
the primary kids next. But with hindsight, I mean anything else that you learned that if you go
back in time to that moment from the Thompson walked in that you would encourage I don't
know if president Thompson wants to say anything, but I think you felt like it was a positive thing
and that it may be something in the future to consider again so we're getting an odd folk. I like
just this is model of delegation that we're witnessing right now. No, he's asked you for it to speak
to this and that's good. That's great. Anything we're missing in general. Any point in the
preparation or anything else? I think this has been said, but maybe just to mention again. It's
harder to maybe do that to work with our youth and whether it's this state conference example
or other things. It's obviously there's more effort to do it that way instead of just taking care of it
yourself and I'm thinking about my home life as well with my own children, but it is much easier
just to take care of things yourself. But there's power when we do take that extra time, spend the
extra effort to let our youth leader encourage them to lead show them how to lead. Because as
you have all said, I mean, they're going to be there. We'll be our leaders here within the next
ten, 15 years. But there's a spiritual force behind that too. If we can force ourselves as adults to
maybe back up a little bit, step back and let them take over. Nice. Yeah. So obviously in church,
we want to point individuals, especially towards Christ. And we hope that there's experiences
that we have that do that. We have our typical Sunday school lessons that we teach these
principles. But just like, how did this experience and maybe try and speak for the youth council
in general? It doesn't have to be just Lucy's experience, but how do you feel like this changed
you as a disciple of Jesus Christ? I think that it made me come closer to Jesus Christ because
we had to speak to him. We had to say prayers and just ask him what all the youth need to
know. And so for me, I was able to communicate better with him. Because I wanted to know
what everyone else wanted to hear. And not just me, I just wanted to help all the different youth



and I feel like me being able to talk to him about it. I learned so much and I became closer to
him because I was constantly asking him and just like reassuring that what I want to hear as
well I'll be a youth want to hear. And that concludes this how I lead interview. I hope you enjoyed
it and I would ask you, could you take a minute and drop this link in an email on social media in
a text wherever it makes the most sense and share it with somebody who could relate to this
experience and this is how we develop as leaders, just hearing what the other guy's doing,
trying some things out, testing, adjusting, for your area, and that's where great leadership is
discovered, right? So we would love to have you share this with somebody in this calling or a
related calling, and that would be great. And also, if you know of somebody, any type of leader
who would be a fantastic guest on the how I lead segment, reach out to us, go to leading saints
dot org slash contact, maybe send this individual an email, letting them know that you're going
to be suggesting their name for the interview. We'll reach out to them. And see if we can line
them up. So again, go to leading saints dot org slash contact, and there you can submit all the
information and let us know.
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And maybe they will be on a feature how I lead segment on the leading saints podcast. And
remember, go to leading saints dot org slash 14 to access our full young saints virtual library. It
came as a result of a position of leadership, which was imposed upon us by the God of heaven
who brought forth a restoration of the gospel of Jesus Christ, and when the declaration was
made, concerning the all and only true and living church upon the face of the earth. We were
immediately put in a position of loneliness. The loneliness of leadership from which we can not
shrink nor run away. And to which we must face up with boldness and courage and ability


