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00:00:03 - 00:05:01

Okay, so you're here for some great church leadership content. The podcast is great, but there's
also another piece of content you need to be enjoying each week. It is the leading saints email
newsletter. Now I get it. Email newsletters feel so 2006, you know? But it isn't as old fashioned
as you might think. It's actually one of the most popular pieces of content that leading saints
produces. Each week I share a unique leadership thought that can only be found in the
newsletter. I keep it short and sweet, most can read in less than 5 minutes. And then we share
with you recent content you might have missed, throwback episodes, and leading saints events
that happen more often than you might anticipate. If you want to make sure you are on the email
list simply visit leading saints dot org slash 14, that's leading saints dot org slash one four. That
will also get you 14 days access to our full library of content, not available to the general public.
So look for leading saints in your inbox by going to leading saints dot org slash 14 or click the
link in the show notes. Before we jump into the content of this episode, I kind of feel it's
important that I introduce myself. Now, many of you have been around a long time, you're well
familiar with my voice and with leading saints as an organization. But if you're not, well, my
name is Kurt frankel. And I am the executive director of leading saints and the podcast host.
Now leading saints is a nonprofit organization dedicated to helping Latter day Saints be better
prepared to lead. And we do that through will content creation like this podcast and many other
resources at leading saints dot org and we don't act like we have all the answers or know
exactly what a leader should do or not do, but we like to explore the concepts of leadership, the



science of leadership, what people are researching about leadership and see how we can apply
them to a latter day saint world. So here we go. And today I made it back to Alaska through the
powers of the Internet to chat with Sarah Randall. How are you, Sarah? Hi, great. Awesome.
And you're anchorage, is that right? Yep, I'm an anchorage. I am sharing Kay's backyard
neighbor. We have a lot of overall back fence. Oh really? Wow. Outside of Utah. I mean, do you
have very many neighbors that are that close there in your water? Not that often, we've lived in
a lot of different states. I'd say this is the most that are in our neighborhood. We have three
families in our neighborhood. Nice. Now that's a throwback reference to an earlier episode I did,
how I lead episode I did with Sharon Kay Fisher, who have really studied president in your ward
and had some really insightful perspectives and thoughts. And you listen to that, emailed me
and said, hey, I think there's more we could explore from your perspective of being one of her
counselors. Is that right? Exactly. Nice. And was there listening to it thinking like a sharing case?
She's not saying enough. Screaming at your podcast player? Yes, she's so awesome. And so
just has such a beautiful, simple way of leading such a quiet but powerful way of leading that
really listens to the heart and yeah, everything in that podcast I was like, oh, that's so awesome
and then I would think of like 5 more things that would add to the depth of that and she's not
wanting to do their own horn. So her horn a little bit. Yeah, that's an interesting that's interesting
thing about this segment we do. We want to find good leaders to talk with and explore, but good
leaders are generally humble leaders. A good leaders are looking to get in front of a microphone
and talk about their leadership experience. So sometimes maybe they're not as eager to share
the points. But I think Sharon Kay did an awesome job. And so does she know that we're doing
this? Is this going to be a surprise when it pops up in her podcast feed? Well, I mentioned to her
the process of what happened because of all these thoughts that were coming as she did her
podcast and I was like, what this is, okay, why am I having all this? This is silly. This is just, but
then it kept coming. And then I'd wake up and there'd be more thoughts. And then I'm like, okay,
heavenly father, if you really want me to do this, then help me know for sure. And then I went to
the temple that morning. And I didn't know I didn't have any plans to meet anyone there. And I
went in and the only seat left was in the back next to sharing K nice.

00:05:02 - 00:10:04

Love it. Love it. Can we talk a little bit about it? And I was like, okay, heavenly father likes this
out of our comfort zone. Here we go. Nice. And let's just talk about you briefly. Put yourself in
the context here. Are you originally from Alaska? No, so I grew up in Utah. I graduated from
Utah state university and my husband graduated from university of Utah, and then I served a
mission in the Portugal Lisbon south mission, which at the time included the Cape Verde
islands. Loved it, want to go back. The temple just got dedicated this weekend, which I am so
thrilled about. That's cool. Which I was there. Yeah. And so I got married to move to Iowa. In 96
and we've lived in a lot of different states since then. So our whole married life has been living in



Iowa, Pennsylvania, a little bit Texas and then now Alaska for 11 years. Nice. It was some
specific that you took you to Alaska other than the gorgeous scenery. It is gorgeous. We, when
we were living in Oklahoma, we had our 6th child and I just something clicked and I was like, I
want to play with my kids outside. And there's a lot of takes and triggers in Oklahoma and so I
couldn't really do that as much as I wanted to. So we just started looking around and there's a
lot more to that story. It's kind of a really long story, but God led us to Alaska. We'll just say that's
the short answer. Man, well, I've had an opportunity to visit Alaska many times. And if God led
me there, I probably wouldn't argue too much. For that call, it's not government yet. It's so great.
We backpack as a family kayak. I just got back from a kayaking trip. It's so beautiful. Awesome.
And then you were sharing Kay's counselor for the whole time for services, really steady
present? Yes, I was her first counselor for the whole 5 years and that was such a blessing. And I
was coming off a really difficult experience. And the bishop wasn't sure if I could do a big calling
like that. And it honestly was healing for me. Oh, cool. Nice. And so let's jump into just a few
points here, starting off with just the way that your presidency went about not making ministering
overwhelming. What did that look like and how would you break that down? Well, it was
interesting because that change happened during our presidency. We had a lot of big changes
happening. You're just released last year. So we were all the different changes, every general
conference we're like, okay, presidency meeting tomorrow. Let's jump in. How are we going to
make these new changes happen? And so we noticed that there was a lot of baggage a lot of
guilt trips with visiting teaching and it's all or nothing. I either go and I'm like the perfect visiting
teacher and I bring the cookies and I do all these perfect things or I'm not good enough and then
I don't do it and then I'm a failure. So we found there was a lot of baggage and things that first
needed to be just listened to. And I guess cleared up. And so when we started doing the
ministering interviews, we didn't call them interviews. We just said, hey, could we text like, hey,
can we just touch base about how ministering is going? And then we would do a phone call or
meet at church, whatever worked for the sister because we were trying to make it not so formal
that it was like, am I doing all the checklist? It's just my moment to report. Here we go. All right.
Okay, now I'm terrible. I need to repent. It's instead we were just like, we just want to touch base
with you about what's working and what's not working. And that phraseology we found really
helped a lot because it enabled the first thing we'd always say is how are you doing? And
sometimes that would be a really long conversation that would open up stuff that we had no idea
that they would pour out their heart. And sometimes it didn't really even go to the ministering
interview because they had a law on their heart that we listened to and then we'd say, okay, if
we share this as presidency or what could we do to help or different things? So does that mean
that you typically meant that you met one on one rather than with the commandership? So when
we did the interviews, the person so we divided up all the ministering interviews we divided
them up by three in three groups. So present first council the second grant, we had our group
that we interviewed and we would just do that on our own. Interview and that we would line it up
like we text, hey, can we meet? Can we call? Meet after church, what works for you. And so
that's how it was set up and then from there it was it either turned into a big conversation, how
you're doing, or it was like, what's working, what's not working, and sometimes there would just
be logistical things like I work in the day and my sisters want me to come in the day and that
doesn't work. Okay, well, we'll make a change. Yeah, yeah. Interesting. Anything else as far as
simplifying the ministering effort and not making it overwhelming.



00:10:05 - 00:15:05

Well, Sharon Kay, I just love how she does things so simply and real life, right? Like she didn't
have any. Complicated things. She would go to presidency meeting and she pulled out this
trifold board. You have the science fair and you have. Oh, cool. Tripod. So she would set that
up. She had this little high chair from her granddaughter. So she would set that cardboard trifle
up on the highchair. And it was, again, divided in those three groups. So it was my name and
the sisters under me that I interview and then her name and almost like a mission transfer
board, right? Yeah. Exactly. Exactly. So she would have the companionship written on two
different small sticky notes in a certain color, and then the people they minister to underneath
that written their names written on a sticky note in a different color. Oh wow. So that was it. And
then as we pull it out and she'd be like, okay, well, these are the so and so is moving or so and
so needs a different route or this isn't working. We would talk about the things we had just found
from our interviews and then from that we would pull out, okay, these are the changes that need
to make. So then she would just turn the name sideways. If it was someone that we needed to
change, and then she would, if we felt like, okay, this could go here. She'd move it sideways
over there. So she knew it wasn't like permanent yet. Once you needed to record it, but it was
over there. And it was just a beautiful process because sometimes we pull out a name, this
needs to make a change, and we'd all just pause and look at the board and just be a quiet, you
know, we set a prayer at the beginning of our meeting and we'd be guided by a spirit. And there
were so many times when all of a sudden someone would say, what about was so and so? And
two or one other, I was just thinking that. And so it was like awesome, like, okay, that's clear.
That's the spirit that wants that person with that person. And there was other times where we'd
be like, what about this? What about that? And it would take like ten minutes of discussion and it
wasn't going anywhere. And then sometimes sharing care would be like, why don't we wait on
this and give it some more thought and prayer for another week? So it was just nice. I love that.
And I love that it's not in 2022 or so obsessed with apps and digital methods. And the analog
approach of good old post it notes and the tri fold board and it worked, right? Yeah. So simple, it
worked so well. It was so visual. I'm a really visual person we all are. And we did that same way
with peaking our conference talks for lessons after we'd have general conference. You would
have for breadboard with all the conference talks written on little sticky notes on the red part. I
love it. And we would because we're sitting around the table and we would all just say like, this
is my conference talk. We would say like, what are our top conference talks that came to mind?
And the ones that we all felt like, okay, these are for sure. She would just put over to the side
and then she'd be like, okay, now we need like ten more or whatever, look at the weeks of the
next 6 months. And then, and then we would discuss more. And then we kind of get to a place
where like, okay, well that's good. We have about two thirds of it. Let's pray and listen to those
talks again and come back next present to meeting and finish this up. So it wasn't like we have
to have it all figured out at a certain time. We just would go with the spirit and be in flow with it



and it was just a really beautiful process. Yeah, and then I just want to underscore the principle
of just having systems in place, whether it's post it notes or something digital or whatever. You
had your system that you know you come back to every time and you know what you were
looking at and you could probably get through make a lot of progress just because those
systems were in place. Yeah. And also as the president, there was things sometimes that she
knew that we didn't know. And so maybe we'd come back to present some meeting and she'd
be like, I put this person, I was really praying and I moved this person over here because such
and such. Yeah. And I also want to add, this is one of the things I thought during her interview
that we all are really strong personalities and we're very different. Every decade was
represented in our presidency, our secretary was in their 30s. I was in my 40s. So I can counts
there as in her 15th year cave is in her 60s. So much different life experience. But there was
such a unity in our presidency because there was this awesome balance of sharing K would ask
and we would share thoughts, opinions, feelings, whatever. Sometimes we walk on tangents
and whatever, but at the end of the discussion, we all knew ultimately she is the president.
We're not. And so just like we're taught to yield to the enticings of the Holy Spirit, we would also
do that yielding to the Holy Spirit and also yielding to her as the president that ultimately she has
the final state. And it was such a beautiful balance of there was never unrighteous dominion on
her part of but there was also a respect for that.

00:15:06 - 00:20:05

Leadership as a president for her. So there wasn't ever like butting heads or contention or things
like that, even though we had such diverse opinions. Yeah. I love it. Love it. So let's shift to just
sort of your approach with connecting with sisters, understanding family backgrounds and
whatnot. You mentioned in the notes you sent over as far as this. In our faith tradition in all
traditions, I think that humans put together, we have these sometimes they turn into cliches or
they turn into general statements that maybe don't fit everybody's situation and ours we have
them, right? Families can be together forever. I'm a child of God. He sent me to a home with
parents kind in deer, right? And these things that we are great at rehearsing, but then something
may hear it in interpret different than another one. So how did you where do we start in this
discussion as far as connecting with the sisters in relief society so that they didn't so they had
space for the diverse background they had or the unique family situation they had? There's so
much there, right? Because sisters that are coming out of divorce and we have people that grew
up in abusive homes or dysfunctional homes of different varieties or different things like that.
Those are painful things like speaking from experience, I knew growing up that there were
things I didn't understand what the things were in my home that weren't as happy as in other
homes and it was really difficult and tricky. And then as I got older and I ended up going to
counseling to figure out what in the world was going on, I knew there was a difference between
how I was raised in the home that I wanted. And so I went to a lot of counseling and that was a



difficult painful experience and also healing one that brought me closer to Christ. I had a
beautiful therapist that was in LDS social services. It was a miracle that was one of the answers
of why we came to Alaska of the long story part, which I didn't know but God knew. And so I
have that unique perspective that I would say a lot of people have that sometimes those can be
painful things like I'm a child of God and he sent me to maybe parents weren't kind and dear.
Even were painful. Maybe they were difficult. Maybe they had to get away from him. There's so
many difficult difficult messy things in this mortal life that we're all learning and figuring out and
sometimes come from backgrounds of trauma and layers of trauma affect other things and then
there's personality disorders and there's just so much. And so I learned that always to connect
back to Christ and when there's painful things that people don't understand or that are said with
good intentions and songs. That I can replace it with Christ. And so for example, I'm a child of
God, he has sent me here and given me an earthly home and Christ is kind and dear. I have a
family here on earth. And Christ is so good to me. Yeah. So what does this look like in the
context of relief society? I mean, do you offer these additional lyrics to some of the songs or
what not? Or how do you help people sort of wait through that when they don't feel like they're
they have an ideal background? Well, it's such a one on one work, right? And sharing K talked
about that in her interview, the listening and the validating and the thing that I kept bringing to
the table was that I learned from my own experiences. Before I can move on to what I need to
do with what has happened, it has to be validated that it was real and that it happened and that
it was painful and that it wasn't okay. And so a lot of times I think we want to give someone
solutions we're feeling bad that they're feeling bad and we want them to feel better and so we're
like, here, here do this or here's a picture or here's a quote. Yeah, let's fix it, right? Let's fix it. But
that's like going from zero to 60. Like there's a lot in between that has to be listened to and
validated and heard before you can get to that healing part. And also that it's their work. Like my
work of sorting out my home I came from was my work with Christ, I had to do with counseling.
And I needed support and a little side note sharing K that I didn't even know when I first moved
here became someone that I took my kids to to babysit while I went to counseling.

00:20:08 - 00:25:45

But she became a sister to me long before she was ever really present. And so we just need to
listen to people and say, wow, that's a lot. Yeah, it sounds so hard. I'm so sorry. How are you
doing with that? Just honor that it's hard. And it's a lot. And it's not fair. And it's painful. And
that's okay. And you're not, you're not a person without faith because you're having a hard time.
Yeah. Because you're grieving. Like there's so much grieving, right? Like we have death, we
have trauma. We have abuse. We have divorce. All that has to be grieved. And that doesn't
mean we don't have faith because we're really sad or really mad. It means we're in the grief
cycle and Christ can be in that grief cycle with us. We can invite him into that. He's been there.
He knows. And so did a lot of these conversations. I imagine they came up during these



informal ministering interviews that you did. And I think a lot of people, they want to be, whether
they're in a release study presidency or an elder scorn president, say they want that interaction
to happen. But maybe they sit down with somebody and there's just sort of that wall up that
they're not letting you in. Sure, you can ask me about my families and yeah, I'm kind of visiting
them, whatever, but that's all as far as we're going in this conversation, right? So it was just a
matter of time of meeting with them over and over again or like how did you get through that
wall so that they would open up to you? Yeah, that's a really good question. And I think back to
the beginning place of the interviews it was we were touching base. What's working, what isn't
working. So from the beginning, we were setting up an equal groundwork of we're just checking
in to see what's working and not working. We're not like I'm up here and are you doing a good
enough job? Yeah. So that created a place of equality where we're just human beings trying our
best immortality to connect to Christ and figure out this mortality. And so it sounds like you really
remove that dynamic of the reporting dynamic. I'm not here to get your report or to see if you did
it or not, but like what's working. You're just saying we're just having a conversation here. I'm not
looking for you to give me an a plus and oh no, you have to give me a B minus, right? We're just
talking. Yeah. Yeah, and then from there, we might say like, well, have you tried this or do you
think this would work? Or also when because that was set up when we found out of a need
later, we would text that person and be like, hey, did you know that so and so's husband just
went in for surgery? Could you check in and see how they're doing? So we already had that
built up. And then we would pass it on to them with some specific information. Because we felt
like people did better with specific information. And we always kept it honoring confidentiality. Is
it okay if I share this? Is it okay if I reach out and ask this? So that confidentiality was there. So
the trust was there. And then, you know, I remember we had been working with a sister that had
a lot of struggles. A lot of layers and it's not something we can fix. And but we always made sure
that they knew they were loved. We would just always honor the good that was happening.
Even though there was so much more that needed to happen, like we just honored the good
that was happening like you're doing such a good job with this thing, you're like, wow, I can see
how hard that was, but you did that. And we were just cheered for them like, I don't know. I
mean, it was different individually, but I guess it was just coming with a different mindset of like,
I'm not coming to give you answers. I'm coming to listen and I guess connect like Sharon Kay
also mentioned we were connectors. That was such a big thing. It took load off us of like, oh,
we're the really site pregnancy. We have to have everyone's answers. Instead, it's like, we got a
lot more of the information of life situations. And so then, well, maybe so and so, like, it would be
okay if I reach out to so and so. So we were just a connector because we had a better pulse on
different people in the ward and then we would connect them with other people that might be
helpful for that situation or would become a friend or make ministering changes because of that
difficult conversation. Yeah. So I'm curious, when you're in that moment where maybe
somebody is opening up or just you can sense the overwhelm they're feeling or then it suddenly
doesn't become about ministering assignments or anything. It's like, oh, we're just having a
heart to heart discussion here. Do you have any go to questions or I know some therapists use
the question about tell me more about that or so that you avoid the fix it mentality of like have
your end your scriptures yet or have you gone to the temple about it or to just any phrases or
questions you used to just stay present with them in those moments where they're opening up?
I think the two and they're very simple is simply what would help you feel supported, what do



you need right now? And what do you want to work on? Like if it was a work on thing, but and I'll
give an example of that like there was a sister in she's pretty open and she's given me
permission to share this.

00:25:45 - 00:30:07

So I'm not going to share a name she knows. So she had a lot of layers of trauma in her life and
had a hoarding house. There was stuff everywhere. And as I started to listen and get to know
her better, she started to express how frustrated was she was. She couldn't find stuff. There was
just stuff everywhere and all these other layers of problems. And I said, what, where do you
want to start? What would help? And she said, well, could we work on my kitchen? I said, okay,
when do you want to do that? All her, right? I'm not the one leading it. She has to be the one
leading it. And how about set a date? I came back. And so we just open cupboards in the
kitchen and there was like a million of water bottles and a million of this and a whole thing of like
garlic butters and a thing. And the whole time it was like, okay, how many water I would just ask
her questions? How many water bottles do you feel like you need? Well, I don't know. But my
job was just asking questions and honoring the faith that she had to even step into this really
painful vulnerable space with me. Because the stuff was connected to so much neglect and
trauma from her childhood. And it was a really beautiful space to be there because I felt like the
savior was there. Because she was stepping into that space. And I was honoring and just
asking questions. But she was leading it versus there's other times we've gone in and decided,
oh, we need to clean up this whole house because it's terrible. And it's terrible place for kids to
live and whatever. And but the person wasn't leading it, they didn't ask for it. They didn't want it.
And so what do you know, it got back to that same level. It did never, it wasn't healthy helping. It
was codependent helping. Yeah. And so just that simple what do you want? How could I support
you? Would this. So I'm not sharing. She has this wonderful way of saying, well, I had a thought
and I don't know, but can I share this thought? Of course, those thoughts are from the spirit,
right? But she's just so unassuming. She's like, I just had this thought. I wonder if I could share
it. And always the thought was so to the court to the point. And I've had her do that personally
with me. And so, but the way saying I had a thought isn't saying, I know what you should do with
this thought. It's just, here's a thought. Yeah, I'm going to lay it down and you can decide
whether you pick it up, right? Exactly. But it's very honoring of and respectful of them. And so as
far as asking them, what do they, what is it that they need? And you mentioned that the term
codependency, which I think some people might be more than others, so what is when
somebody has a need? That need codependent look like, which we don't want to do. For those
listening. What does code codependency look like in this context of helping the sisters or in this
church leadership dynamic? Well, I think the first thing again is they're in charge. They're
leading what they want and what they need and they're asking for that specific help. Versus
codependent would be enabling unhealthy behavior. So if someone isn't taking care of their kids



and their house is really their stuff everywhere and it's a disaster, if we're going in and cleaning
that up and that person is just sitting on the couch, that's not healthy helping because they're
not engaged in that process. They're not learning they're not doing. They're just sitting. And we
had a really incredible tender mercy happened in our presidency when we were, you know, you
can kind of feel when you're in these situations and you're like, oh, the kids are having such a
hard time, and I want to help, but we're not getting through to the parent or whatever.

00:30:07 - 00:35:03

And we don't know what to do about this, right? And so we had a situation well, I guess two
things. We would always invite action, like that's what God does, right? He invites action.
President Nelson is so good at constantly inviting action. Here's a principle now invite you to
action. You know, find out pray about all these things. So we would invite action like, so we
would say, so do you think you could fill in the blank? And they could say yes or no, but we
would always invite actions so that they were doing something on their part, that even no matter
how small that it was something they could do. And so we had a situation where there was it
wasn't an emergency situation where sometimes you do just have to run in and help. It was a
chronic ongoing thing, this pattern kept happening that the kids were being left without groceries
and different things like that. And. We invited the parent to do some planning ahead and do
some action and that backfired and they were offended and things like that. And we were really
torn about like, did we do this right? What should we do? And we were all starting to feel like,
ah, this is getting off balance, right? Because when you fill the spirit, you feel unbalanced when
you don't fill off balance. So it's filling off balance. And we're all praying about like, what do we
do about this situation? And the next morning I came down and I was reading through my son's
school papers and he was like in second grade at the time. And there was just this really simple
reading story that he had read for electronics, whatever. It was like the most crazy coincidental
tender mercy that I brought to our presidency meeting and we all just laughed and were like,
wow, how does God do this? And so it was just a simple story of a man whose cart was stuck in
the mud. And he looked around and he said, oh, there's a strong lady. I'm going to ask her for
help. And she came over and started pushing the car out of the mud and he got on the cart and
started yelling at her, that she was doing it wrong. And she said, wait a minute, I will help you
push your car out of the mud. If you help me, and so he got out and helped her push the cart
with her and then they got the car out of the mud and then gave her a carrot and they went on
their way and so that was like the magic thing is if someone wants their cart out of the mud, they
need to be pushing with us. Yeah. Not criticizing how we're doing it. And sometimes we have
good intentions. We come in and we try to do too much because we love the person or we're
concerned about the situation. But God honors our agency and we have to honor people to
agency and goes back to what do you want? How do you want me to help? Yeah, I love that and
it's allowed them to you're asking them the question letting them direct it. And I think another



important component of avoiding that codependency is that if you're going to help them, you
have to have it to give. So maybe this sister could have said, well, I need you to come over for 7
days all next week and help me clean my entire house. You would say, well, I mean, I can't do
that. I could come over on Saturday for three hours and help you with your kitchen. Would that
be helpful? Is that what you need? And then say, yes or no, or because if you don't have it to
give, sometimes we get in that dynamic of thinking like, oh, well, I'm in a really safe and I guess
I have to do that. And then our life becomes overwhelmed and we get drained and then help to
nobody, especially our own family. Exactly. Yeah, and exactly. And that's a really good point. We
would also ask questions like, well, who have you already asked for help? Do you have
extended family that could help? That was part of our questions was what have you already
done to help? So that it could narrow down to what our part was, which wasn't everything. Yeah,
yeah. And I remember during my time serving as bishop, we were in an inner city area. And I
sort of made the choice for all auxiliaries that we just, if somebody comes to us and asks us to,
you know, we had a lot of low income individuals that had extremely messy houses. If they
come to us and say, I need the relief society or the elder scorm to come and help us help me
clean my house. We would just say we just don't help clean houses. So you're going to have to
figure something else out. I know some other words do that with moving. They say elders are
elder scorpions on a moving organization. So we can't help you move, you'll have to figure
something else out. I think this is sort of this dance with boundaries and whatnot. And some
Elder Scrolls are really studies may hear that and be like, oh, that's crazy. You shouldn't do that.
Well, each organization has to make these decisions in order to avoid this codependency of like,
I don't think we can ever say no.

00:35:03 - 00:40:09

And now we have to drain our people until there's nothing left. Right. And that's where the word
council comes into because we were happy to help people move. We do help people move, but
there was a situation that was a huge move and it had not been planned ahead and it had been
encouraged. Well, can you ask this? Can you ask this? And then it was like Saturday. Morning,
like, oh, we need 20 trucks. And we're like, we don't have that, right? You had been asked to call
these people and we have a few people that come for three hours and that's it. And so it's really
a tricky balance with boundaries and allowing people to learn from their agency and their
experience like that's what mortality. But always with love, like not trying to we're not trying to
teach a lesson. We're just trying to allow. Yeah, because that helps the word thrive with any
individual with good boundaries. That's what helps us thrive. And again, it comes back to
questions like, what have you tried, who have you reached out to what can you do? Well, can
you do that? Yeah. Yeah. So you mentioned, going back to my question about, are there any go
to questions you ask when you're someone's opening up and needing help or talking about a
tough situation? You talked about asking, what do they need? Was there another question? I



don't know if you mentioned it. It was because there were two main questions. But maybe we
already talked about it. Yeah, well, I think it was and also what do you want? Okay, what do you
need and what do you want? Because like Jesus did that all the time, in fact, I started to notice
when anyone would come to him, whether they were blind, or they were lame, whatever. He
would always ask in some form or another, what do you want? Because he did not want to take
away their agency. And so that's a really, really pivotal question. What do you want? And so
back to my friend with the hoarding house, I asked her that question and she said, could you
help me with my kitchen? Not the whole house, not the garage, not. Just the kitchen. That's
what she wanted. That's the space she was able to go in and so same thing, Jesus always,
what do you want? Yeah, that's powerful. Love it. Because that encourages us to use our
agency and decide what we want. Sometimes it's easier to let someone else make a decision
for you. But I'm in charge of my life and I have to decide what I want and that's my work with
God, president Nelson has talked a lot about doing the spiritual work to receive personal
revelation. That's my work and I have to decide what I want and what I need and what my
questions are and then go specifically I need this. He could shower us with everything. If you
wait. So we asked for what we want and what we need and then he's like, here you go. Here's
the first thing to mercy miracle and we recognize it because we've asked for it. And we're
engaged in it with him. He tells that agency so much more older I get, I realize. Yeah. Very
insightful, Sarah. That's awesome. Many other pointer principle with as far as validating pain or
offering help or connecting families to Christ, anything that we haven't mentioned that you want
to make sure we mentioned before we wrap up. I think the grief cycle is really, really important
for every leader to understand. The a, it's a thing. It's real and anger is a part of it. And we don't,
you know, we try to be peaceful followers of Christ, always. And not act on anger, but there's a
difference between feeling angry and that when someone is feeling angry because they've been
violated, they've been betrayed. They've been lied to. They've been abused. That that is part of
the grief process. And that is okay. And that needs to be honored and acknowledged. And I was
so thrilled. So I was just finished facilitating for the emotional resilience course that the church
just came out with. They've done a lot of financial self reliance, but now they have the emotional
resilience. One. And I was so thrilled about so many principles in there. And I think it was week
5. They talk about the grief cycle and it says that anger, the level of anger, something I'm not
saying that's exactly right, but the level of anger, signifies the level of loss. And so we just have
to let people go through that, right? Wow. Yeah, say that makes sense that you're angry. That
was horrible. That shouldn't have happened. That we say things like, oh, you know, everything
happens for a reason. Blah blah. And sometimes those things are so harmful because it's not
God's will that people are abused or raped. Betrayed. That is not God's will. That's part of our
mortal experience and that's why we have a savior who experienced betrayal and abuse all of it.
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He felt it he experienced it. So he knows how to us and comfort us. But it is not God's will that
people are abused, raped, betrayed, ever. It's not. And so we really need to be careful that we
don't say things like, well, everything happens for a reason. And, you know, those phrases are
just really not helpful. That's why I appreciate these questions or responses that you laid out just
going back to the being present with them. Wow, I imagine that hurts. Tell me more about that.
What do you need? What do you want? And then from there, things start to open up to just be
present with them rather than, well, maybe I haven't given you enough quotes to convince you
that something's happened for a reason. Maybe you need one more, right? Right. And even we
might have an experience that's similar, but sometimes I've shared that when it maybe wasn't
appropriate. Maybe they weren't in a space to even hear my experience. Maybe they just
needed to be heard. And, you know, going back to our baptismal covenants, more with those
who mourn comfort those who stand in need of comfort. That's it. It's not fixing. It's not giving
answers only Jesus has the answers, and we have to seek for those answers with him. Or in
therapy or in reading a book or whatever, but we have to be seeking that answer, but when
someone recently someone shared, I've been thinking about someone thinking about
something. You have these things and you don't know why and you go and I've been thinking
about you. How are you? And they shared this huge thing that was just like, oh my gosh, it
punched my gut. And we just stood there crying together. And I was just like, that is so much
grief. How are you dealing with that? That's so much grief. Yeah. Yeah. So helpful. That pain
honored because I had so many times where I would share a difficult thing in my family. And
people would minimize it like, well, you know everything happens for a reason or like, wow, it's
not as bad as such and such. That's also a thing never to say. There's not comparative pain,
right? Pain is pain. And yes, there's always someone that has it worse, but that should not
negate or minimize our pain or someone else's pain. Yeah. And Christ does not have this sliding
scale of like, well, your brain's not as bad as so and so. So I'm only going to help you this much
because none of that, right? Like Christ comes to us in all of our pain in all of its colors and
layers and messiness. Yeah. And he's okay with the anger and all of it. We don't have to come
to him with well, thank you for this day and please help us to get home safely. We will be a
certain mold. We can just be really real and honest. And that's what I loved about our
presidency. I feel like they were so a bit of Zion sharing's husband would say, well, is your party
happening today? He called it her parties. We were always laughing and crying and sharing and
messy and working through our own stuff, too. And like, how does it all connect? And so none of
us have the answers, only Christ does, but we can ask questions like he does. And listen and
love. And honor the progress people are making the baby steps. Sharon Kay was so good at
honoring, well, you know, comparing that person to that person. Not like, what is their problem?
How hard is it to clean the garage, right? Like, no. Everyone. Has their own layers of trauma
that are connected to different things that we don't know. And so if we step into that messy
space, we can only step into it with love and kindness. And listening and asking and honoring
agency. Well, Sarah, this has been a fantastic. I'm so glad we did it. This follow-up, we do too
many follow-up how I lead interviews, but if I had the time and the bandwidth, I'd love to
interview every single presidency in this church ever. And there's just so much to learn from. So
I appreciate you reaching out and I'm glad we made this possible. And I learned even more from
you as I did from Sharon Kay. So last question I have for you, Sarah, is as you reflect on your
time as a leader, how is being a leader helped to become a better follower of Jesus Christ? Oh,



I love that so much. I guess maybe back to what I started saying is that really, he's the light.
He's he has overcome the world. Be of good cheer. I have overcome the world.
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And so, you know, as a leader, you have really heavy stuff that you learn about. And I've learned
that it's not up to me to carry it. It's up to because he carries it. But I have to be humble enough
to go to him and say, okay, here's this really heavy, painful thing. How do you what do you want
me to do with it? What's your part? And what's my part? And he knows that. And he has all the
answers, and I'm so grateful that he is the light of the world. And has overcome everything. And
that concludes this how I lead interview. I hope you enjoyed it and I would ask you, could you
take a minute and drop this link in an email on social media in a text, wherever it makes the
most sense and share it with somebody who could relate to this experience. And this is how we
develop as leaders, just hearing what the other guy's doing, trying some things out, testing,
adjusting, for your area, and that's where great leadership is discovered, right? So we would
love to have you share this with somebody in this calling or a related calling, and that would be
great. And also, if you know of somebody, any type of leader who would be a fantastic guest on
the how I lead segment, reach out to us, go to leading saints dot org slash contact, maybe send
this individual an email, letting them know that you're going to be suggesting their name for the
interview. We'll reach out to them and see if we can line them up. So again, go to leading saints
dot org slash contact and there you can submit all the information and let us know. And maybe
they will be on a feature how I lead segment on the leading saints podcast. And remember, to
get on the email newsletter list simply go to leading saints dot org slash 14. It came as a result
of a position of leadership, which was imposed upon us by the God of heaven who brought forth
a restoration of the gospel of Jesus Christ, and when the declaration was made, concerning the
own only true and living church upon the face of the earth. We were immediately put in a
position of loneliness. The loneliness of leadership from which we can not shrink nor run away.
And to which we must face up with boldness and courage and ability


