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Welcome to part two of this week's podcast. Again, at the end of the day, it depends we don't
know which is harder to walk into the therapist's office or the bishop's office. But if we want to be
the bishop or the leader or the friend whose office or home or relationship is easiest to walk into,
we have to assume best intentions and that includes we got overcome the reaction of being
surprised disgusted, angry or do you have any idea what you've done or disappointed because
everything and this is why these are impossible callings, right? Yeah. Everything you do, they
will project on God, because you represent Jesus Christ, right? Yes. And we throw that phrase
around. What does that actually mean? It could be debated, right? But for somebody to even sit
outside that office, walk in there and then be met with what they expect is you're going to be
really angry, frustrated, I'm angry at myself, right? And then we project our feelings on them,
right? And so assuming best intentions, a lot of it is just, I'm just going to listen. And be in that
place of suffering that they're in, even and I've heard this where some leaders are bishops to
resistant to say, I'm so sorry. Yes. Because you did this to yourself. Well, that goes back to that
because then if I do that, I'm condoning their bad behavior. Then they're going to just go Willy
nilly and thank you for saying that. And I think about I can think of one person in particular that
this guy talk about financial security check, career job he wants, check the kids, the family,
everything, but he was struggling with, again, and I don't know if you noticed I say turning two
pornography is in a healthy coping mechanism. Because if you look at pornography addiction, it
isn't even that's not in the diagnosis. The therapist is not a therapy thing, right? So people turn



to unhealthy coping mechanisms. That one gives you a dopamine rush and so your brain is
going to keep going back for it anyway. That's a whole other thing. But this guy was we were
making some significant progress. Then you would have a setback, notice I didn't say relapse
because it has a lot of triggering vibes to it as well, right? But he would have a step back and
they would come in and he would have his head hung so low and I finally, at some point I had to
say, hey, is that for me? Do you want me to go, oh man, you look really sad. I said, I'll do it. But
can we just get to the part where you're good? And then let's just and I say on my pornography
recovery group program, that happened. Don't beat yourself up. Noted. And then let's try to
avoid a bender. Let's review the game film. And what am I pretending not to know? And now
let's turn to all the healthy. And that's because there's this concept in both sides of the desk do
it, right? Where we put energy behind and the event that happened. Sin has happened, and this
may be ties into this cultural norm we have of like really propping up the concept of reverence,
like I have to act a certain way. Or I am being irreverent, therefore offending God. And so if sin is
before me, I must go off and dismiss and be frustrated, right? And we put energy behind it,
whether it's the leader or the therapist could do this too, right? Or the individual, and we can just
say like, okay, it happened. And where do we go from here? Okay, so my emotion of humor is
going nonstop. So I'm just going to lay that foundation out before my next comment. So there
was I worked with a number of people from a particular stake in that state president. And I know
I'm assuming good intentions. And I really do mean that. Because there's a reason why a leader
says the things they do. They want to help. But they may not know what they don't know. Even
when they say the stupidest thing they could ever say. They really are trying to let me tell you.
You've got a list. And you have to, and you have to give me the whole audio file now. I want the
world to hear this. You can edit this out of yours. I want to keep this in my car. But I would hear
at one point somebody came in and he said, yeah, and then my state president said, you know,
I don't really like you, but I know somebody must. So you must be worth saving. And this leader
said that to a person. And I thought, honestly, I thought, I don't think he really said that. But I
can't say that to the guy. I hear these stories. I don't know if that happened that way. So then
three, four months, I got another person in my office and they were like, and then I was talking
to my state president, and he's like, yeah, I don't really like you. And I was like, what stink are
you doing? So and then fast forward and it was like three or four other times, three other people.
And so I knew that that was kind of this person's line. And I understood that he was trying to
say, wow, I'm not getting a vibe, but you are worth working on as if that was going to make the
guy go, oh, okay. This guy doesn't like me, but he's willing to work with me. That must mean I'm
of some sort of worth, right? So the reason I say that is when you talk about this energy or this
vibe, when I got to where when people the next second or third guy telling me the story, I would
say, oh, okay, where's that description again? And then Jesus say offended him. I don't really
like you very much, you know? I don't think it's there. I would say everything's in Corinthians and
Paul must have said it, right? But the reason I use that and I know I'm using humor and all that
stuff is like a concept about energy is so true and that's where I feel like someone comes into
me and I feel like they have to put off this vibe of, hey man, I'm sorry.

00:05:13 - 00:10:06



I was like, okay, cool. So now what do we want to do? Because I feel like that's an interesting
concept again walking into a therapist's office or bishop office, regardless of what it is, they're
walking in there with a certain type of energy, and you have the power to diffuse it. And be like,
okay, that happened, but did you know I just love you? And I'll sit in this like if you need to come
ten times more back to this office and just sit with me. I'll be here. You set that appointment. I'm
there. And then it's just like, oh wait, I am acceptable, and my needs do matter, and I think I've
said this to you before, but then I'll have a guy that will have some traction some progress and
he comes in and he's like, man, I wasn't doing I stopped using the tools and I had another
setback and they almost look at me like so do you want to just go ahead and tell me like, oh, I've
never seen someone do that before. You must be really broken. So now just go and do and
don't worry, I can not help you. And I feel like, well, no, that's not a thing. And I feel like that's
where people do think that, yeah, but if I don't do everything perfect for the bishop, the therapist
or whatever, and I must be this horrible person. And so once I tell them that I didn't do this, then
they're going to just say, okay, well, yeah, you actually are pretty broken. So, you know, it's
pretty helpless. So yeah, I think I can do here. And I just feel like sometimes people are almost
used to that vibe. And so I think as a bishop or as a therapist or as a parent, one of the best
things you can do is, yeah, it's that man, thanks so much for sharing that with me. I mean, that
sounds really hard, but keeping that same energy of 45 minutes left in the session. So let's keep
going. Tell me more. Yeah, yeah. So was I answering a question? I feel like, because it was the
thing about the training and the bishop and that sort of thing. And so I think one of the
challenges and I know that in working in the faith journey world, people often talk about the
phrase leadership roulette. And I think that can be really difficult because on the worldwide
training I did. I mentioned that the irony of when you help people get from, if you're a listener,
you're familiar with valor stages of faith and if you really look at that stage three as they kind of
talk about everything fits in in one nice tidy box from preexistence to eternity. Here's the way it
works. And so then when people struggle and they have, okay, I have tried more. I have prey to
have read my scriptures or my spouse has been unfaithful or my kid is come out as gay or I've
experienced loss or I've had this chemical depression or so then I can't I just don't fit in that box
that stage three box. And then the Internet stage Fowler stage four where then they feel like,
okay, I'm angry about the stage three experience and then this is where I introduced this
concept of reactants of the instant negative reaction of being told what to do. So the more that
stage three people say, well, you just need to not do that. You need to do this at our own brains.
I will do the opposite of that. There you say that. As a matter of fact, you guys are dumb. It's that
stage four stage three battle, I think, is just so intense. So when I get somebody in my office,
often they're in that stage four space. And so then the stage 5 vibe is that, hey, life's full of
mystery and paradox and I can return to my faith community, but maybe without feeling stuck
inside a theological box in recognizing that life is there's a lot going on there. A lot of variables,
that sort of thing. And I'll just insert here if people aren't familiar with Fowler stages of faith. We'll
put a link in the show notes of some content that we created around because if there's a church
leader listening out there who's dealt with people or anybody really use dealt with people who
are going through a faith crisis, if you don't have the framing, it's the Fowler's stages of faith. It's
hard to just not get very far. Anyways. No, it's good. And I would love for you if you can include



I've got a couple of episodes. There was one I did. And I wasn't talking even about it was when
elder Holland had had some remarks. And I happened to release one that week where I think it
was titled if I want to know what to do with my life, just ask somebody else. They always know
what to do, right? It was and it was one of the I felt like one of the most authentic or powerful
episodes that I had done because I had just had this breakthrough experience with somebody
I've been working with for years who had struggled with scrupulosity. So OCD of religious
thought. And with that person, they had basically gone from this insane OCD of how do I talk to
God because it obviously isn't working because I'm still having negative thoughts inappropriate
thoughts and to the point where this person at one point stopped working with me because they
said that they had they felt like maybe I was the devil incarnate myself. And then he had to go
from breaking down his how do I communicate with God to a pretty scary space for a while of is
there a God, which is a pretty normal process when you're working with somebody, especially
with scrupulosity to then work through Fowler stages of faith that that kind of rebuild that, oh, I
am okay. And because of my experiences, this is how I see God or how I know God. And then I
was talking about and then when you get over to that place and how you kind of become
interdependent and differentiated from your sometimes your faith community, but then you've
dealt with the invalidation that comes along with that.
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But you've now found your voice and your God given talents and abilities and now all of a
sudden I always say you realize, oh God, was there the whole time? I was making a mess of
this thing. And so in that scenario, anyway, I laid out these stages of faith and it came out the
same week as elder hall and it said some things and I had some requests for interviews where
people said obviously you were talking about other holidays. No, I recorded this weeks ago. No,
I wasn't, but that was one that I feel very, I like to send to people when they're curious about
stages of faith or that sort of thing. For sure. Okay, good. But that stage 5 experience and I think
where I was going with that is it's really difficult still to get somebody to that place where they
can just be okay being themselves or that they recognize that they are lovable and I feel like
when people get to that stage 5 as a leader or as a person, it is that true level of what's called
differentiation, which is where one person ends and the other begins and when you become
differentiated, then you realize I don't have to break down someone else's view of life and I don't
really have to defend mine because if we're showing up differentiated, that is too of God's
children that are communicating that obviously have different experiences. We teach that since
primary that I'm a child of God and I'm unique and have my talents and abilities and gifts and so
then when we become differentiated and we realize my job is not to tell somebody else how to
think feel or behave. Now we can start looking at things with curiosity which then comes with
more questions about well tell me how you think. Tell me how you feel and tell me about your
behavior and now we're looking out from curiosity and when people feel safe enough to have
that kind of interaction when I talk about differentiation and my hand naturally goes to this place
like I'm holding up this platter of like well here's my experiences. So I don't know what do you



think about these? And if the person is saying I hadn't thought of that you might want to take a
little bit of that where I feel like it doesn't end up being this all or nothing experience of that's
where I feel like with a leader and even a therapist at times where they'll even come in and say,
okay, so tell me what I'm supposed to do. Well, you need to read your scriptures and say your
prayers need to go to the temple more and you spend more time with your family double down.
So instead of pulling out their platter, they're like, can't take it. This works for me. You take this
home, it's my platter. And this is the equation. Do it. And I'm glad you said that way because
then it's basically, and I've had these leaders as well, where the person then gets that and they
don't feel heard. They don't feel understood. They do try to do all the check boxes. But when
they're doing them from a, okay, I'll do these check boxes. There's a couple of things I feel that
are a challenge that was a very nice way for me to say they're wrong. But a challenge with that
is then if somebody really doesn't feel heard or understood or they don't even understand what
they're struggling with or why, then they can do the check boxes. Okay, been reading 15
minutes every day. I've said my prayers morning and night. I've paid my fast offering, I've done
my calling better. I still want to look at porn. I must really be bad. And then they bring that
because even the bishops. Exactly. So I must be really bad. And I bless the bishop's heart, say,
president or whatever, but then if they're saying, man, you did do those things. So you must not
have done them with enough righteousness. Do it doubles their double time or whatever. So
again, this is why we jump into this. We could have never planned this discussion of how to walk
into a bishop's office. And there's other concept I want to talk about that going back to this
concept of they're bringing in some energy. And it's usually a lot of energy filled with shame. And
your job isn't just give them tasks or check on their behavior, but to diffuse that and grace and
love is typically what does that. But there's also this, I guess. Somebody needs like we have this
cultural tradition, I did something bad, and it's pretty significant. I must go see my bishop, or a
youth is like, oh man, I've been looking at the porn, and I know this will see the bishop, but I
don't want to see the bishop because I don't know if he's going to be mad. So I'm just going to
put it off. And just this the stigma of like, I must talk with the bishop about this. And we have this
tradition of only the bishop that part of the bishop's keys, keys, is that he's ears are given the gift
of hearing confessions. And that if a counselor of bishop reconciler is in a temple recommend
interview and suddenly this youth or somebody comes up with like, oh, actually, I'm not worthy.
There are some things I need to clear up. It's so easy for that counselor to be to say, or maybe
they've been trained to say they're like, oh, no, no, no okay, stop talking. You need to see the
bishop? Yeah. And don't say another word, when in reality, you can approach that person as a
fellow human being on this journey in mortality and say like, oh wow, do you want to talk about it
right now? Yes. And again, you don't need authority to listen to somebody's heart and what they
struggle with, right? You've got the best quotes so far.
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It's a good one. Because the moment you stop a discussion and say, no, you need to talk to
somebody else what you're saying is that something's wrong. And it's in you, and it needs to be



fixed, and you need to go see a really big person to fix that. And I must be dramatic and not
hear anything else. As a matter of fact, I'm keeping a water bottle beside me. So I can do a spit
take now, hold on. I just need to get a little bit of water in my mouth. What are you kidding?
Yeah, exactly. Let me lay this foundation a little bit further. That oftentimes I worry that people,
there's just this cultural stigma of like what I do when I do something bad as I go see the bishop,
even when I'm not ready to talk about this with the bishop, but I'm supposed to do it. To create
space and say, maybe if or maybe you have tried to see the bishop, it didn't go well. You felt out
you walked out with heavier shoulders and more shame. Buses heart acting with best
intentions? Yes. Maybe there's somebody else you could talk to with it a while, either a therapist.
A loved one, a friend, an elders corps president, a relief society present, and this is, I think,
where we miss a big thing of like, if I was to do the bishop thing again, under our current things
of standards of delegating more to the elder scorn president, I think there's ways to go about it
so that the bishop isn't meeting with Billy, you know, an elders quorum every week about his
porn struggles, maybe it's that the conversation started there and then with the permission of
everybody involved and making sure that their safety, you bring in the elders corn president or
somebody else in the quorum and saying, why don't you talk to him for a few weeks? We'll meet
in four weeks and see how it goes. That's what delegation looks like. So anyways, the point
being is that sometimes when an individual walks into the bishop's office with an energy charge
topic that needs to be diffused, if that interaction with the bishop isn't serving that to diffuse that,
may be considered other people when you talk to. And then at some point, again, I'm not saying
yes, the bishop does have keys of repentance and whatnot. And that process needs to take
place. But it may happen at different points in that journey for different people. It could be the
very end where you're like, I'm in a very good place emotionally. I've handled these things. I
haven't looked at porn for 9 months. I think I'll go see the bishop now. Or it might be the person
like, I looked at porn last night, I need to go see the bishop now. And there could be help on
either end of those spectrums. Anyways, what comes to mind? 900 things. So I hope I can keep
it's so good. And I would even insert the asking the person, hey, who do you feel comfortable
talking to? Because I feel like that is a great question. Because when I have people in my office,
I want them to have a support network because oftentimes they will leave an office and say, I
feel so hurt. And this feels going back to the I want to talk about connection. We see these
terms like we need to stimulate more connection, but I think mostly there's like, what does that
even look like? So anyways. This question of, man, I would use that every time. When you have
a hard day, who do you generally talk to? Like who do you feel like you can talk? Yeah, and
even if in right now, it's like, well, I don't talk to anybody, then I often talk about, and this is an old
act bit acceptance and commitment therapy bit when you're trying to get somebody to recognize
their values. And if they say, I don't even know. Then sometimes you say, okay, think of
anybody. It can be living. It can be dead. It can be a relative. It can be somebody as somebody
in the news. It can be whoever. Who do you really admire? And what do you admire about him?
And people will pull these things. I mean, I had a lady the other day. Talk about she was talking
about a current pop star of female pop star. And I was saying, well, what do you admire about
her? And she said, she speaks her truth. And so it's like this woman had this deep core value of
wanting to be heard or speak her truth, but she was absolutely afraid to do so. So I bring that up
by even if somebody says, I don't know, I don't talk to anybody, then it's like, well, who do you
admire? Who do you look up to in the ward? Who do you feel a connection or who do you hear



give us sacramental? And you think, man, I like when this guy starts talking. I could get really
thin. And I like that. They're real. And so now I'm going to take a tiny and I'm so sorry, Kurt, but
we're going to take a little tiny tangent that's could go a lot of places. You don't have tiny
tensions. Here we go. So you talked about shame and I was digging into this a few weeks ago
and I did an episode on the virtual couch where I said, why do we beat ourselves up? Where
does shame come from? And I knew that as a therapist, I knew to say, well, it's from our
childhood and it's a defense mechanism. Okay, what does that mean? So I did a whole episode
where I dug deep and this goes into all of the amazing abandonment and attachment stuff that I
talk about every chance I get and you guys left it in my four hour presentation, which I was so
grateful for. So abandonment and attachment starts from birth from the womb when a kid comes
out, they cry and scream and they get their diaper changed and they are fed. So we are built to
express ourselves and get our needs met. Period. That is our job when we come out of the
shoot. We can edit that. But the job is we express ourselves people meet our needs. But then
the older we get, now we express ourselves people don't meet our needs. So in comes
abandonment. So you've got attachment and abandonment. We all want this attachment to
others because if you get super psychology nerdy deep that baby doesn't even know they exist
or that they're an entity until they have an interaction with another thing.
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So that's why even why they cry. That's why anything is like, I'm crying, anything. Anybody
here? They're not saying I'm hungry. They're saying, am I a theme? They're like, do I have a
purpose? Yeah. How crazy is that? So then we start from this attachment base around life. And
so we need another, we want to know, do we matter? Do I exist? And so someone else, in
essence, is like, yeah, you're good. So that's amazing principle, but then as we start becoming
two, three, four years old. Now I say now introduce the abandonment track. So now it's that I
would like a pony. For my birthday. And your parent says, no, we live in the suburbs, and we've
got literally had this conversation. Okay. And then but the kid is a kid. So they say, well, they
don't think this, but they are programmed to say, but I am emoting right now, and you are not
meeting my needs. I need a pony and you're not getting me. Yeah, I would like to eat candy corn
for dinner. And you were saying no. So this is where, and man, we were going to, I was about to
say, I don't care how long we take on this, because this starts to get into the emotional
immaturity, narcis dark outside tongue. We should have 5 hours away. Okay. So then this is
where I say that every little kid by definition is a little narcissistic egomaniac because they only
think of themselves, their egocentric, and my 7 year old. This is interesting. That's funny. One
day he'll say, and then I heard my dad talk about me on a podcast and he'll be on a therapist.
Oh, he's already got an appointment for you in 2034. Okay. All right. So then a little kid doesn't
have a sense of what other people's experiences are. So if a kid doesn't get a new bike for
Christmas, they just think well my parent must not like me. They don't think, oh, we have 8 kids.
My dad just lost his job. And finances. Like a kid doesn't care. So they emote and get their
needs met, and then when we don't meet their needs now, talk about abandonment. It's



because they must be bad. So and this is where now you move into the way that we get our
sense of self is we need external validation. So if our parent is happy as a kid, we're like, I must
be good. Our parent is sad, then we think, oh, I must be bad. I must have done something. And
this is why you can look at when people go through divorce, often. I can meet with somebody
now that's in their 30s and their parents got a divorce when they were 12. And they could even
sit on my couch and say, no, I know it was the best thing because they're in better relationships
now. They're healthier or whatever. And you can even say, if you really dig deep and go back
and think about that, did you ever feel like any of that was your fault? And almost to a T they
can say, yeah, can I always felt like, I don't know, if I was better, I was nicer if I would have done
more around the house or that maybe things would have turned out different. So we still have a
core need to make it about us. Which is wild. If you think about that. So then in this concept of
abandonment and when I go back to shame. So shame comes in of saying if they didn't meet
my needs and they didn't get me the pony, then it must have been me. I must be bad. So that's
happening when you're in childhood and it's happening like subconscious. And so then it's
almost like our default when we get older is that, okay, if someone didn't meet my needs or
things didn't turn out the way that I wanted them to, here comes a brain says, oh, run the shame
program. Because it must be because I'm a bad person. If my spouse doesn't want as much of
a connection, physical connection with me, then, oh yeah, it's because I'm bad because I've
been asking. I asked for more. And then they don't. And when you look at it on paper like that,
the fact that these events can suddenly be tied back to our identity, like nothing should confirm
to you more that there is an adversary that is after us. And after our identity, the fact that he can
twist a divorce into, that's because you're bad, like that's what's happening. Or go back to that
concept of somebody that turns into any unhealthy coping mechanism, gambling porn, work,
their phone, whatever. And then every time they do it, and they say, okay, it's the last time. Not
going to do it again. But then they don't do anything to understand why they do that. They
haven't addressed the identity of the behavior. And then they get to say, man, I am a horrible
person. And it's an adversary because that's a layup for him. Because we want to get to that
place of being, I am okay. And I am a child of God, and I am trying my best. And I am, and this
is why I love acceptance and commitment therapy because again, where is this start with?
Somebody saying, why do I have these thoughts? Why do I keep doing this? It's like, oh,
because I do, because I'm the only version of me that's ever walked the face of the earth. So
this is what I do when these things happen. When I hit 35, I told this story, my son in law Mitch
graduated from BY Idaho and I go up there with my daughter Mackie. And we throw all the
names out. My daughter, Alex, who got this really bad part. Crash, right? Mitch is her husband,
Alex is still recovering in Arizona at this time. So we all go out to see Mitch graduate and a news
crew comes in and they're filming Mitch and they've got a camera on Alex back in Arizona.
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It's this beautiful human interest story. But meanwhile, my ADD, I impulsively booked a hotel like
an hour away. So I've got my daughter Mackey staying with me. We're driving in and out in and



out. So then the last night, I just say, I don't care. I'm not like money's no object, but I get a
motel 6 or something in rexburg because I just don't want to keep driving back and forth. So
then we go there and then I leave my AirPods there when I check out the reason I'm saying all
of this is that then I get to the airport and I think man and I immediately want to beat myself up.
I'm a horrible person. What is wrong with me? And then I had to use my own medicine here and
I said, oh, I'm a human being and I'm going about life. And so then I said this on a podcast and I
feel like I don't know at first I think that people didn't understand why I was going, but I said
check this out. Every single time that my daughter gets in a horrific car crash and then her
husband, my son in law, then graduates BYU, Idaho, four months later. And we go to rexburg
and I book a hotel out of town and then book another hotel in town and then leave that hotel. I
lose my AirPods every single time curve. That's what I'm saying. So it's like that's where I go
back to even when I go back to that thing about bad behavior and sin and all these things. Or
that happened. And now what do we do? I'm having a human experience because I am human.
Which is how long we are into this where it's like first plug for the atonement. I'm a big fan. I
really am. I gave a sacrament talk not long ago and I just said that gave this whole thing about
external validation and nobody knows the troubles I've seen. That kind of that spiritual hymn.
And I said, I pulled a quote from elder bednar that was so beautiful where he just talks about I
skip right past the tone that covers sin and that stuff. It's like it covers grief and loss and pain
and sorrow that he has perfect empathy. So I call it colony is the great empath. And so when I
talk about people needing external validation, hey, am I okay? I mean, I feel like they're basically
hand in their am I okay off to somebody who's like, oh, I don't know what to say here, but I'm a
bishop, so I'm going to say, I don't think so. I think you need to do something else better or I
hand it over to my spouse. I'm like, I don't know, do you think I'm okay? And if they're saying, I
don't know, if I say this right, will they want to be physical with me? So yeah, no, I think you're
okay. Or if I say they're okay, then what does that mean? I'm not okay. So we're handing our am
I okay off the people where then I feel like, meanwhile, the atonement is about, all right, I know
who's telling me I'm okay. Turns out, God. So he's like, oh no, remember I created you? Let's
start with the, you're good. And you have thoughts and feelings and emotions you have because
you're a human being. And you're trying your best. Man, see, that was a tangent, right? But that
was we talked about shame, and we talked about a band of it and attachment. And so that's
where I feel like we talked about identity and sense of self. And I was trying to that was me
trying to get back to where we started from. I don't remember. I went on my rant about seeing
someone else, the energy behind if the bishop can defuse it, you need somebody to talk to. And
then because that shame, you walk in. It seems not good. And we can transition, I want to jump
into narcissism. Because so here's the thing. Like you said, narcissism is this buzzword. It's in
2022, right? Again, plug. You have the virtual couch podcast, and then this is a complete
separate podcast feed called waking up to narcissism. Now, and I'm going to start it from a
leadership context. There is this feeling of, you know, we throw this around like we do OCD and
these are clinical terms. Now we're just using an everyday language, right? So just because
somebody is rude, doesn't necessarily mean that there are narcissists, right? Or just because
you have a difficult bishop to work with, doesn't mean he's a prideful narcissist that didn't get
hugged as a little boy or something. There's so much going on. But I get the emails from people
that they think, I'm so glad you're doing this podcast or this effort with leading saints and oh boy,
if you could only meet my bishop or my relief president or state president, because they're a



narcissist. Yeah. And again, I'm not fully wearing what does that term even mean on a clinical
level, but can we obviously it's a diagnosis. So maybe we should we should pump the brakes a
little bit and try and diagnose somebody with clinical term when we're not even that's not our
thing. So let's start there with that background of leadership and narcissism. Like what is
narcissism? So let me I'm going to say one quick thing and then I'm going to do I pulled up an
article by another therapist named Eleanor Greenberg that I just really like the way that she lays
a few things out. So the first thing I want to say is that so yeah, this narcissism will be waking up
to narcissism podcast. I was really intentional again. I was intentional about the name. What I
was talking about my own narcissistic traits and tendencies. I started laying that out a good
hundred episodes into the virtual couch now I'm at 330 or however many episodes. And I would
get plenty of people that would say, do you really mean that? Or are you just kind of joking? And
I was saying, oh, no. These are narcissistic traits or tendencies that I would have. And so
whenever I do a podcast and I would bring up narcissism or gaslighting or these sort of things,
you see when you do one that pulls a lot more downwards than anything else, right? Yeah.
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And this narcissism or my four pillars or parenting or faith crisis, those were by far a lot more
people paying attention. And so then I started just and then the more couples I'm seeing and the
reason I'm seeing more couples is because of the thing I talked about with the pornography
where I'm realizing a lot of the guys don't have a good marriage or connection. So then I go find
this evidence based model for marriages, emotionally focused therapy, started by Sue Johnson,
this Canadian psychologist that's amazing. And that's the basis of my four pillars of a connected
conversation. I find the emotionally focused therapy. I start working with more men in their
marriages to help them turn away from unhealthy coping mechanisms. So then the more
couples I start seeing, the more, let's say, and right now, I probably see 20 couples a week. I've
been doing that for a few years now. 15 of them, maybe now it's probably ten, maybe it's 50 50,
but at first it would maybe 15 of them that you would lay out these new tools. And it was clearly
a people just don't know how to communicate because they don't know how to communicate
because they didn't see it model. And it's a skill set, right? Such a skill set. It is not like a trade.
Yeah. Because we're coming at it at things from an emotionally immature abandonment
attachment place. Man, I feel like that is where I got off the tangent when I said I couldn't
remember where we're going with. And it was about abandonment attachment, but I'm going to
I'm going to pretend that we made it. We landed the plane over there. Okay, let's do it. So then
people don't know what they don't know. And so, oh, no, I do need to finish the thought. So what
it was is that it really is that if somebody doesn't, yeah, if somebody doesn't meet my needs,
then something's wrong with me. So we actually bring that abandonment principle into our adult
relationships. So when we show up in adult relationships, we're still trying to figure out how do I
need to show up so that this person will love me because navigating if they don't love me, but
the way I want them to love me, it's because it is me. I must be bad. That's the attachment
piece. So I got to figure out a way to get this person to love me. So in our childhood, it's the do I



become the star athlete? Do I become the star student? Because it's that the way that my
parents noticed me, and then this is where I think I really feel like this part helps parents a lot,
because I think that we know the line where when a kid is acting out and they're being mean or
they're withdrawing. If they start cutting, if they start expressing suicidal ideation or we're
thinking, why on earth do they do that? And it's because if that is the way they get noticed, if
that's the way they know they exist is because they only get that attention when they go down
this path of negativity, then that becomes the way that they are showing up from an attachment
standpoint. At some point though, if they're expressing themselves of saying, hey, here's what I
need from you from a parent from a relationship. And that person doesn't respond. Now that we
harken back to that, oh, it's because it is me. I am unlovable. I am broken or something's wrong
with me. So that's what we bring into adult relationships. And so now we start trying to date
somebody and we're both saying, okay, well, what do you think? It's like, well, I like this movie,
where the guy might say, oh, I totally do too. Now, in his mind, he's thinking, okay, because if
she knows, I hate those movies, she's gone. And then we even in our emotional immaturity, we
start saying, I could probably get, I could probably learn to love that movie. No, I do. I love that
movie. Yeah. But then we don't realize we're showing up emotionally immature, because then all
of a sudden, if she says, what do you love about that movie? And it's like, man, what don't I love
about that movie? And so now we get it a little bit of gaslight. Change the subject. Whatever it
is, and that's where we're starting the bits of emotional immaturity start coming out. And that's
where I feel like now we've got emotional immaturity, but those can also be viewed as
narcissistic traits or tendencies of UCI. So narcissism begins to come as the surface when an
individual's needs have not been met in the past where they have a history of their needs not
being met. And so they sort of put on a front of where they demand that needs to be or they can
tort or manipulate. They're going to get those knees back. Whatever it takes to get those knees
bent. So Eleanor Greenberg says it so well. She says, what is narcissistic personality disorder?
She said it's the name of a series of coping strategies that began as an adaptation to a
childhood family situation that left the person with unstable self esteem, the inability to regulate
their self esteem without external validation and low empathy. So when you break down those
three things, I think that read that one more time. Yeah, so it's a name for a series of coping
strategies that began as an adaptation to a childhood family situation that left the person with
unstable self esteem. They have unstable self esteem because their childhood experience was
one where they never felt secure in their relationship with their parent or there might have been
physical abuse, there might have been emotional abuse, their parent could have just not been
there emotionally for them. Instead of the kid just feeling like they are okay as they are, that they
feel like I need to what do I got to do? I got to juggle.
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I have to be perfect after what I have to do to get my parent to love me or care about me or
notice me. So if my parent is going through their own stuff, if my parent is emotionally immature
and narcissistic because my grandparents, their parents were never there for them, then they



don't know what they don't know, right? And so then all of a sudden, you enter an adult
relationship and you think that the normal way that this is is that you don't take accountability to
ownership for anything. I didn't do it. No, you said something else. I didn't mean that or I didn't
do that. Because when you were a kid, if you were wrong, or if you do admit it, you did
something wrong, then you got in trouble. And if you get in trouble, all of a sudden, as a little kid,
you can't count that your parents aren't going to just leave you or run away. Now that's your little
kid brain. So that's where I talk about gaslighting comes as a childhood defense mechanism.
You know, it comes from this deep, deep wound of that I can not be wrong, because if I was
wrong, as a kid, I heard about it, I literally got hit, I got abandoned. Or all the attention was given
to the my brother who he figured out the game earlier than I did, and he's like, I didn't do it. And
so it's kind of crazy. So then if you go back to that childhood family situation, right? Unstable self
esteem, the inability to regulate self esteem without external validation and lower empathy. So is
there a healthy level of narcissism? Yes. In all of us, right? None of us is free of narcissism is
that actually can be a benefit rather than a great question. And for real, it's a real great question.
And that's why early in the episode when I said I'm going to step into my healthy ego,
sometimes I forget that people don't listen to all zillion hours I've done on every one of my
podcasts because that was a major shift. So about episode 9 ten or 11 somewhere in there on
the waking up the narcissism, I intentionally went pretty big and I said, wait, am I the narcissist?
Is the name of the episode? And it's so much farther away downloaded even more than others
because people often say, okay, well maybe I'm the narcissist I don't admit things all the time or
I don't want to be in trouble or that sort of thing. And I kind of have a go to thing where I say, if
you're even asking yourself if you're a narcissist, you're not. So that's a good start. Because
even though we all have some level of narcissistic, so this is very intentional. In that episode, I
went down the diagnostic criteria of narcissistic personality disorder. And I don't even think we
need to go into that now because here's the thing, maybe one or 2% of the population is it would
be diagnosed as narcissistic personality disorder. But now if we start looking at the spectrum of
emotional immaturity, now we're talking. So I started redefining, I would say, okay, narcissistic
traits and tendencies or emotional immaturity. And if we start looking at somebody who would
much rather be called emotionally immature than a narcissist, right? And then when you start
looking at emotional immaturity, then I feel like it's easier for us all to take ownership or
accountability of place times when we are emotionally immature. Emotional immaturity is pretty
much a synonymous with narcissism. Well, so narcissistic personality disorder is a thing in the
narcissistic traits tendencies and emotional immaturity. I feel like under the umbrella of not
narcissistic personality disorder, but narcissistic traits, tendencies can fall into that emotionally
maturity. So then again, I'm going to go back to because I think Eleanor Greenberg. She said
this one thing, in particular, and then I hijacked it. And I don't know her, so I don't know if she
thinks this is cool. Probably doesn't even know about that I've done this. But she says normal
versus pathological narcissism. So she says, unfortunately, in the English language, the word
narcissism has come to mean to entirely different things, depending on whether it's being used
formally as a diagnosis, as a narcissistic personality disorder, or informally, as a synonym. And
it's interesting. She says, for positive self regard, because I feel like, oh, it's not used as a
synonym for positive self regard in the zeitgeist in the last 5 to ten years. It's used as a negative
you are a narcissist trait. But she said, I'm often asked isn't a little bit of narcissism healthy and
normal. And she said, I want to clarify that. So she talks about normal healthy narcissism and



here's where I'm going to take ownership of I am taking her words and I now have been
replacing narcissism with ego. Let's talk about normal, healthy ego. Because ego is where you
operate from ego as your sense of self. We all are operating from within our ego. That is our
experience. We are basic level of I'm hungry. I must feed myself because I deserve to be fat.
And you have to work hard to step outside of your ego and stepping out of your ego. I
sometimes, in my mind, I look at it as if you're in a barrel, you're barrel is your ego. You have to
step outside of your ego to even really try to understand empathize or sympathize with another
human being. Because if not, you're still taking in their experience through your ego. And that's
your filter. Yeah, totally. So she says, okay, she says normal healthy narcissism. I now say thank
you Eleanor. I'll take it from here. And that's normal, healthy ego. So this is a realistic sense of
positive self regard that is based on the person's actual accomplishments.
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It is relatively stable because the person is assimilated into their self image, the successes that
came as a result of their actual hard work to overcome real life obstacles because it is based on
real achievements, normal, healthy. She says narcissism. I say ego is relatively impervious to
the minor slights and setbacks that we all experience as we go through life. Normal, narcissism
slash ego causes us to care about ourselves, do things that are in our real self interest and is
associated with genuine self respect. One can think of it as something that is inside of us. So
this is going to get really big when we start talking about emotional immaturity or narcissistic
traits or tendencies in church leadership, I think. Yeah. So that concept. I've often thought about
because as I've tried to understand this concept of narcissism and ego and is it just like this
bloated ego and on a dangerous love or whatnot. But I've often thought like in sometimes in the
tough moments for maybe the adversary is trying to come after my identity with she and whatnot
of this feeling of like, what gives me the right to think I can start a podcast and talk to church
leaders about improving leadership. Stay in your lane, buddy. You really don't know what you're
talking about or what makes me think I can actually sit down with Tony over bay and have a
logical conversation when I don't have a day of school and therapy type of thing, right? But the
narcissist in me on a healthy level and the ego has the ego version. I can approach them and be
like, oh no, actually I've got a lot of experience. I've done this a long time and I'll step into that
arena any day. And I'm very confident I'll handle myself. And then it blesses other lives because
I'm willing to do that rather than shrink in this false. I literally getting the chills. I really know this.
And this is where I feel like spirit chills, I don't know if they see just kicked on, but I'm on track
with that. I want you to I want you to be here. Because this is why. Now, okay, I am so excited.
Let me read her definition of pathological defensive narcissism. And then I want to talk about,
let's talk about our older brother Jesus. I'm a big fan. Me too. Pathological defensive narcisse
we just talked about healthy ego. So it's based off of real accomplishments, right? And it's a
sense of positive self regard as something that's inside of us. And it's impervious to slights and
setbacks. So if you are working off of a healthy ego, and that's where I feel like if somebody
says to me, well, I think you're dumb when you talk about narcissism or emotional immaturity



and the sounds so negative, but when I say bless your heart or okay, because I'm coming from
a healthy ego of, oh, I spent my life now, in essence, understanding or learning about this and it
has helped me become a better person, understanding my narcissistic traits and tendencies.
And now I'm stepping into my healthy ego. And when I talk about valor stages of faith, or I talk
about how to overcome, people can tell me all the time that I don't know that I need to be
harsher on somebody when we're talking about pornography. And I don't care. I don't care what
they say. I know what I know. And I'm aware, and I'm open to admitting what I don't know. And
that's me coming from a healthy ego of when I talk about over 1600 individuals using shame as
a component of recovery. So when somebody says, but I don't know, I disagree. And I'm like,
bless your heart. Like when you're on the phone with that bishop who says, hey, when they
come in, I need you to really get after about this priority. He's got to stop, right? Different version
of yourself. A reality could be like, oh boy, oh yeah, I need this bishop to like me. Okay, yeah, I'll
do that. Rather than the therapist seriously. That first podcast we did. And I said that I don't feel
like I don't like somebody not taking the sacrament. I don't, personally. And I said on that one, I
think they need two cups of water and a bigger piece of bread. And I had a higher up leader
person that I was talking with than a completely different scenario. And they said, hey, I loved
everything about that episode. I heard that a couple. They said a couple of years ago. And they
said, were you talking metaphorically though? And I said, oh no, if I was ever called to be
something, here's the bigger bread for the people that are really struggling. And he said, I don't
know if that's going to get you in a position of church leadership, right? And I said, okay, that's
the healthy ego partners. Well, I'm saying because I don't need that position to be doing me. I
don't need that validation because I don't need external validation because I am internally
validated. So her pathological defensive narcissist, this is a defense against feelings of
inferiority. So let's start right now. If you are a bishop, bless your heart and you feel like I don't
feel confident in what I'm doing right now, right? Because that's very hard to walk around day to
day or week to week in that position of like, and it's maybe what do they call it? Impostor foster
syndrome. So that's where I want anyone hearing this that I'm saying, my heart goes out to you
because you're one of my good friends that became a bishop is like a year. You're selling
insurance in the day. And then all of a sudden at night, you're marriage therapist. I can't imagine
because it took me years of therapy school and practicing therapy and not liking couples
counseling before I finally said, I think this is okay.
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So then it says, all right, pathological defensive narcis defense against feelings of inferiority. The
person dawns a mask of arrogant superiority in an attempt to convince the world that he or she
is special. Inside the person feels very insecure about his or her actual self worth. This facade of
superiority is so thin that it's like a helium balloon, one small pin prick will deflate it. This makes
the person hypersensitive to minor slights that someone with healthy narcissism or healthy ego
would not even notice. Instead, someone with this type of defensive narcissism is easily
wounded frequently takes any form of disagreement as serious criticism and is likely to lash out



and devalue anyone who they think is disagreeing with them. They are constantly on guard
trying to protect their status. I would say their ego, pathological defensive narcissism can be
thought of as a protective armor that is on the outside of us. So let me just put a pin in that
protecting status when we look at the church leader dynamic with this. If they say, oh, I don't
know. Or I'm not really quite sure what to do. Or if someone says, you're not doing a good job
and I have a problem with you. They're saying, you shouldn't have the status. That's what
they're hearing. Actually, I'm going to go tell the stake president or that you shouldn't, that's how
they're computing it. And it's funny, going back to gaining condi. This is so funny now, coming in
a little bit circle full circle there. When I was on her, we did her in the middle podcast and then
she said she wanted to keep going and we did an Instagram Live and she wanted me to cover
what was it like mental health, depression and there was another four pillars and then
narcissism. And they didn't all go together. And we got about ten minutes left and then she's
like, okay, let's talk narcissism and I kind of felt like I don't think you can do it in ten years. And
then preparation, I had found this other article that I really liked and it had this quote that talked
about narcissism. And so I kind of feel like it goes a long with this definition of the pathological
defensive narcissist. Narcissism or emotional immaturity is coming from a place of that any
disagreement with somebody, it feels like criticism. And so then that person will lash out and do
anything to defend their fragile ego. And so that night after the gaining condi interview and after
reading that quote, I was on a walk with my wife and we were walking in our dogs and I was
talking about something with my son and I said, oh, I need to tell him. I need to tell Jake this. My
wife just said, I don't know if I would. And I honestly, I remember I stopped those for this mailbox
and I said, okay, this is funny because I said I just said this quote on this game episode earlier
today where I said the narcissist are emotionally immature person when someone just goes as
far as to disagree, they feel like they're being criticized. And I said, so if I pause right there, if I'm
being honest, you just saying, I wouldn't say that to Jake, I can honestly make a connection of
me saying, wow, you think I'm a bad dad and a horrible husband. That's pretty lame with me.
This is a good self awareness there, Tony. But then I said, so I am noticing that I want to lash
out and defend my fragile ego. How? How about gaslighting? That would be a fun one. And I
feel like in my more emotionally mature days, and this is where all I can do is take ownership of
this. And I hope this resonates with people. Is that there have been times where I said, okay,
well, I was talking to some other people, and they think I'm right. Or I would even as a therapist
say, oh, I was just reading an article that said that what I'm doing is the right thing. The research
is there. And honestly, here's the emotional maturity piece Kurt. This is so crazy and I feel like I
feel like these are the stories I get people that are going back to what do I get when people are
coming in on my couch? I'll share a story like this and then I'll have somebody reach out to me
and say, when you gave that example, I do this. So right now, I know I would have said in the
past when I was more emotionally mature and not coming from a healthy ego, but I know I
would have said that, oh, and I was reading a book like the nurture heart approach and it was
talking about how you need to have this kind of conversation with your son. If that's what you
think I shouldn't, then I guess I won't, right? I just broke my fourth pillar. I just became
emotionally immature. I just gaslit, and all those things because I felt like she was attacking me.
When in reality, she has an opinion, I have an opinion and you're just talking. So from an
emotional mature standpoint, now if I get into my framework, my four pillars, pillar one, she's not
trying to hurt me. Or there's a reason why she said that. My second pillar is I can not put off the



vibe energy or even say, okay, that's ridiculous. I don't believe you. Even if I feel like it is, and
then my third pillar is like questions before comments. So then in that one, then after I work
through this, whether I said, okay, well, tell me, tell me more. Take me on your train of thought.
Why do you feel like that wouldn't be something that would be a benefit to say to Jake? And she
mentioned some things and I was so grateful that I asked before I commented because the
thing she said she didn't know that I had already had a different conversation with him. So then I
was able to stay present my fourth pillar is not going to a victim mindset or mentality. I could
have heard her. I could have assumed good intentions, not told her that's ridiculous, said, tell
me more. And I still could have said, okay, whatever, I guess my opinion doesn't matter. I'm just
a walking paycheck and I'll just keep because then I want her to come rest in me. In that
scenario then I was like, oh man, thank you so much for sharing that with me because that
makes a lot of sense. I realize that you weren't aware that Jake and I had already had this other
conversation.
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And so I can understand why if you didn't know that, it probably felt like I was coming out of
nowhere. So isn't that crazy that one moment being aware of what emotional immaturity looks
like, protecting my fragile ego, what ways I would do that and all of that is an absolute just
nightmare for communication or connection with another individual. I'd love to talk about this
concept of nurses and with these terms like ego and emotional emotional maturity. Things like
that because it's a more palpable like I can relate to that more. So let's just bring in this
caricature of the church leader who is a narcissist. And maybe we start with or is extremely
emotional. Okay, sorry. I forgot to talk about our older brother, Jesus. Oh, yeah, yeah. So let's
just skip over time. I think it was probably and actually I know you've interviewed her and I really
love her Jody more. Oh yeah. So I was on her podcast like 30 episodes into mine and being on
being on hers and her online really gave it a huge boost at the time. She's like The Oprah of our
community. And what was super funny about that is she was so nice. And she was thinking me
because I'm a therapist and having a life coach on. And that was where I feel like, oh, I wasn't
aware that I was supposed to be I think I'm better than live coaches or whatever. So I was like,
oh, but your information is really good. So I think we can be differentiated and we can pull from
each other. But in that interview, I still remember this where that's as funny. We can talk about
another concept of narcissism in a second that is mind-blowing Kurt called confabulation
because I realize I'm about to possibly confabulate. Because I think that this was my interview
with her, but there's a chance it wasn't. But I think it was. Because he had me talk about
narcissism. And I said, and I didn't go into all this stuff about ego because I didn't really have
that understanding at that time. But I said that I did talk about ego and I said, Jesus, Buddha,
Gandhi, they had ego, because if they didn't have an inflated sense of self or ego, then they
never would have put themselves out there to change the world. So then when I came back to
this definition of healthy ego versus pathological defensive narcissism, yeah, Jesus had a
healthy ego because it was based off of literal amazing real life experiences. I mean, I knew



what he was talking about. And the framed it this way that we often think about we put like
Jesus in the same category as like Harry Potter, like he just had magic. And leprosy would
disappear before their eyes, but no, there's no Harry Potter magic happening. What it is is that
Christ has a full, complete understanding of his identity or his ego, healthy ego. Yeah, that's like
the power of it. So then when you go back to what I like what you said about the impostor
syndrome or kicking in or so the more I feel passionate and put out the content I do, I'm not
going to put out content that I am just doing because it's the checkbox. So it's going to be
coming from a place of healthy ego. Now, along with healthy ego, it needs to be the concept that
I also don't know what I don't know and I need to make room for that. So this concept, for
example, of this concept of this thing called confabulation is a huge part of narcissism or
emotional maturity that I just became aware of about two months ago. And now I'm obsessed
with it. And so what I love is that when the first person who said, hey, have you heard of
confabulation? Here's an article to read. It was somebody in my women's narcissist Facebook
private Facebook group. And I know that 5 years ago, I might have said, oh, yeah, I'm familiar
with that, because of course I am. I'm the expert. But instead I was like, oh my gosh, I've never
heard of this. And then I made a post in there where I said, where is this been? And in a quick
nutshell Curt what is wild is, so look at the way memory works. And none of us have perfect
memory. So memory is fragmented, but just normal situations, our brain can't handle
fragmented memory. So if I'm remembering a story, maybe the first time we met, I might say, I
remember you're wearing that striped shirt and you're like, oh, I don't own a stranger. I think I
was wearing a polo shirt. I'm like, okay, anyway. Where were the stripes here at the fourth time
we met? Exactly. So that's normal. So with narcissism or severe emotional immaturity, this
concept of confabulation is they have to fill in the gaps with not just this minutiae or pedestrian
information, but in the oh, and remember how right I was and you were wrong and it has to be
this continually putting themselves in a one up position or and so that's why with somebody
that's really emotionally immature and narcissistic, it's odd that sometimes they will have this
just incredible memory of a situation that put them in the hero's role. The victim state and that
you don't remember it that way because you're pretty confident that it didn't happen that way,
but they needed it to happen that way to fit their worldview. And this is a human experience, not
just narcissism, per se, but maybe it's inflated. But if I think back to my time, maybe those 5 year
serving as bishop, my mind is going to go to those stories and instances where I was in the hero
role, right? I had this conversation, I said this, then she said this, and then the problems were
solved, she came back to church, right? Typically go there, our brain organizes it that way. So
what's funny is I can remember one of the earlier couples that I had that where I first was really
understanding narcissism. And the guy, I remember the wife, at some point, said to me, so the
stories he just told you about his high school, let's just pretend it was a high school sports career
so that I'm not outing anyone even though it was so long ago because it wasn't exactly that.
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But she said, that was literally my experience. That was my, he did not do those things. And she
said, but we've talked about the stories for so long that then the story started to slowly morph
into they were his stories to the point where now he tells those as they were his stories. And
when I interject, then he makes me feel like ridiculous about that. That that never happened.
And then the scary part about confabulation is then to the emotionally mature narcissist, then
that has to be the narrative. So then the brain quickly makes that the narrative because they've
been confabulated since childhood because it could not be that they are wrong. It had to be that
you were wrong because it's a protective mechanism. It's a protective mechanism. And so that's
why when you were truly arguing with the true narcissist where the gaslighting will make you
feel crazy and ironically, it makes them feel even more empowered because they really believe I
feel like why do I not want to say that but let's pretend that a famous athlete was got away with
murder years ago. And now, which is happening. Which has happened. This is pretend that then
you could go and do a functional brain scan or a polygraph on that person and they will pass it
because they to them. They have confabulated that they did not do that. And there really are
looking for the real killer. And that's the crazy thing about confabulation is that we don't
understand it, but to that person, they've been confabulated since childhood. So they could not
have done that because they're this famed athlete nobody loved. So bring it back to our
leadership caricature. Yes. So the leader, the narcissistic leader, what is happening there? But I
hope that people listening or what you can see right now too is if you go back to that
pathological defensive narcissism concept versus healthy ego is that if someone feels like they
have to know, they are required to be in this position of authority to be able to help others, but in
their heart of hearts, they aren't really sure of what to do. And then somebody says, what do you
do in this situation? So from a healthy ego, the answer can be I don't know. Let's find out.
Absolutely. But from a pathological defensive narcissist, well, I think you should do this. And this
is where I feel like sometimes I joke, I joke with friends when I talk about, you know, you're one
of my favorite people. And I think, man, if I ever get booted out, boot off LDS, leaving saints. I'm
going to miss Kurt, right? So I don't want to say anything too controversial. I'm kind of because
this is a part where I feel like it's the thing where if this is where I feel like we used to call it even
when I worked for the church, the pulling the holy ghost card are pulling the revelation card or
pulling on the bishop card. And here's the part that is sticky between a healthy ego and
pathological defensive narcis and where does the spirit come into play? Because if a bishop
really feels like, man, I don't know, but let me pray about it. Or I really feel impressed that it
might be a good idea for this, but I'm just looking at the differentiation thing with my hand, right?
But I'm just saying this is what I think could help. But you have agency. You have your own
experience. And I'm just trying my best. I feel like that. Oh, I want to talk to that bishop. Because
that's saying, hey, I am in a position. I realize I am. I've been set apart. I've had some pretty
amazing experiences. I have yet to talk to a bishop that hasn't had some like, wow, this
happened. That's amazing. But in this situation, I wasn't really sure what to do. And so I feel like
that's the thing where with healthy ego is coming from this place of based on real life
experiences. Yeah, I've offered some advice. I've offered some suggestions. And this is what
worked for me. And I feel like I'm trying to pay attention to when is this real? Do I really feel like I
know the difference between real revelation and I think this is probably a good idea? And can I
be that vulnerable and offer that to somebody or do I come in for more of an emotionally
immature AKA narcissistic, unhealthy ego position of saying, no, I think you need to do this. And



I'm the bishop. Yeah. And you know what I'm saying? You pretty that. So I'm just thinking like
when we have that bishop was just like maybe the leader. The bishop is positions easy to pick
on. And they're difficult to work with or they act like they know it all or they don't want any
feedback or they're abrasive or and we think this person is narcissistic, a narcissist, obviously
we don't we probably shouldn't just throw that around first. First of all, and then never works, by
the way, because people always say, when do I tell them that the narcissism? The number one
answer never. That's great. But we can then reframe it like, oh, this person, these are very
difficult interaction with them to deal with, but this is actually a protective mechanism for them,
bless their hearts. I don't know what they've done with the pillar one. That's why pillar one for
life, Kurt. Assuming the message intent trying their best. They're trying their best. And now we
can reframe it. But at the end of the day, like you said, we can't set an appointment with the
bishop and be like, hey, I'm here, I'm here to let you know. I don't know if anybody's told you
this, but you're a narcissist. That won't work. So what do we do with a nurses? Do we wait it
out? Is there something is there different approach that we can do when we recognize these
protective mechanisms that are used? So here's what's so hard about this. And I didn't even
think that we were going down this dramatic. I didn't think we were going to talk about solutions.
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You never do. You always talk about solutions. I don't. Because what's so difficult here is the
challenge is that now we go back to that. We are looking for external validation. That we often, I
love talking about accountability, where when somebody will say to me, well, what do you think I
should do? And I used to tell them, and now I realize, oh, no, I don't want to ask me. I can offer
my opinion. I can share clinical data. I can offer my anecdotal experiences from 20 years of
counseling. But if you're saying to me, should I divorce this person? If I'm am I going to step into
that trap? Because if I say, I think you should. Now, if they're like, well, he said, and now they
almost don't have to take ownership of something themselves. So when we are looking for
external validation to make ourselves whole or to feel right, that is a dangerous game. And I
don't think we have an interview in a while, right? So I had this experience. So I hurt my I did 20,
25 years of ultra marathon running, a hundred, 150 races of marathons and a dozen of a
hundred miles or more. And I would do these fundraisers and run around track for 24 hours and
that was my livelihood, not likelihood. That was my life, my identity, and then playing basketball.
I tear my meniscus in a knee. And so then it's been a few years now, and I haven't been able to
do the ultra running thing. But I'm just grateful. I can put some miles on. And there was a time, it
was a few months ago, and I was really looking at the concepts of external validation or that's
how we gain our sense of self. And I realized I'd had a decent run. I'd come home from work,
and I was really not feeling it. And so I went on a run, and it was one of these times where I
couldn't listen to a podcast. I couldn't listen to an audiobook. I didn't want to listen to music. And
that's very rare. And it wasn't the cool Disney moment where I got in touch with my breath and I
felt the foot sipping. It just kind of was a crummy run. But I finished it, and I looked in the time
was better than it had been since my meniscus injury. And so I was going inside and I realized,



oh, this is what external validation versus internal validation looks like. I knew my time, and I
thought, I feel good about that. I'm happy with that time, because my experience was, here's
what I did for 25 years. Here's how I got external validation. Here's part of my sense of self. I
didn't think I'd ever run like this again. So I was happy. But I was walking in and I knew my wife
would say, how was your run? And I had better my best time since the knee injury by a few
seconds a mile. So I realized if I told her, oh, I ran faster than I ever have by a couple of
seconds. Now I'm putting the my happiness or into her hand. So she would have switched it.
Oh, that's cool. Then I said, that's all. So if I was looking for external validation to make me feel
better, then now I get to say, she doesn't even care. And something's wrong with me. So when
we're coming at things from internal validation, I was really excited about what I had just done.
So now I'm having a shared experience with my wife. Now, if she says how fast is your run, I'm
not trying to read, okay, well, you didn't say the right thing to make me feel better. That's the
thing with external validation. So to tie it. If I know I'm okay, then I go into a conversation and
now if the person tells me that I don't think that you're okay or I don't think that was very cool,
then I can say, oh, yeah, I wasn't that wasn't what I was looking for. I just wanted to share an
experience with you. And I wanted to understand your experience. And that's where we can get
differentiation and what can I pull from this person? So the reason I go on that tangent is the
difficult thing about going into a bishop's office is often we are looking for external validation. We
feel bad about what we've done. And so we're saying, hey, I don't feel very good about what I've
done. Can you make me feel better? And that's where I say that when you look at it from that
lens, I jokingly say, like most things, maybe too many jokes, but I say, if you're looking for just
external validation when you're asking someone else their opinion, you got about a 5 to 10%
chance they're going to say the right thing and make you go, oh, okay, the rest of it, you're going
to think, oh, dang, they don't really like me. And I'm a big piece of garbage. Yeah. So if you
come from it from, okay, this is where I want the I'm just a human being going through life, trying
my best, but this thing happened. That's why I still don't even like the word sin. I'm sorry I don't,
right? This behavior happened. I don't like it. I like to get rid of it, please. I need help. I'm going
to go into my bishop's office. But if I'm doing, hey, so I don't like the way I feel about this. What
do you think? If he says, say, a couple of prayers and you're good. Then I get to say, oh, hey,
that worked. That was the thing I wanted to hear. So now I'm good. I don't have to do anything
about it. I just got told I'm good. But if I'm going in there saying, I'm okay, but I need help. So I'm
not looking for external validation. I'm looking for a shared experience. I'm looking for
connection. I'm looking for somebody that I feel like is been set apart and called, maybe they got
a little extra juice. Maybe they're focusing a little more on the scriptures. They got a couple of
ideas that I don't. So now I'd love their opinion. That would be really nice. I mean, I know it's
more than that, but you see where I'm going with that. So I feel like and this goes back to, I think
this is one of the tangents that I missed earlier. I haven't talked about this out loud. I love this
Franken exclusive here. Oh boy. Are you ready? Here we go. But I wonder at times even the
concepts of confession because I'll have people that will go confess about, again, setbacks with
pornography.
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And then their bishop will tell them, oh, don't forget you're a really bad person. And then they're
saying, why do I keep doing this? Where they're saying, but I know I'm supposed to, and I can't.
And it makes me worse. And that means I'm a horrible person. And I'm sitting there like, wow,
slow your roll there, buddy. You're good. What helps you and where do you feel closer to God?
And so I know that can feel like controversial Tony saying, don't talk to your bishop. But I feel
like, if you know that you've now started to make progress and traction in your road to recovery
of turning to pornography is unhealthy coping mechanism, then is that something that you feel I
must go and confess because am I just do I feel bad about it? So I'm just simply wanting that
person to make me feel better or am I going at it and I'm saying, hey, I'm struggling and I need
all the tools I can. So I'm coming to you bishop and I'm saying I would love confession or I would
love your thoughts, but then if it's something where, oh, I've done the old make me feel bad
thing again. So I appreciate that. Now if I'm talking about differentiation and I go back to that
concept of I don't have to tell him he doesn't understand what he's talking about and I don't have
to defend myself and say how dare you you don't know what you're talking about. You don't
understand me. If I'm going in there, I'm a child of God. This is my journey. I do have my agency.
I have a personal revelation. I'm starting to learn more about who I am as a child to God, my
own talents, my own abilities. Here's how I feel closer to a connection to God than if that
bishop's saying, hey, don't forget, it's really bad, and you should stop. Then I can say, oh man,
thank you, bishop. I do appreciate that. But you know what I'm saying? Yeah, yeah. That's from
a place that really healthy ego as well. Exactly. Yeah, exactly. Yeah. And you talk about this
dichotomy of an internal validation external relation. And we're born with a sense of like, I need
to external validation because I've just discovered I'm a thing. I don't know what I need. I don't
know who I am. So that validation helps remind us, oh yeah, I remember your thing like, oh
yeah, because that helps me feel worth and purpose, right? And if we keep in that lane going
forward, it begins to go wild. Exactly. And that's where I feel like and I say this, I've been saying
this a lot lately, especially in the marriage course and things where Sue Johnson from the
founder of emotionally focused therapy says we're designed to deal with emotion and concert
with another human. And so I feel like that is about attachment, but it's also about becoming
emotionally mature. If I only come into a relationship with my experiences, which is all we come
into, and now I am emotionally immature, I'm needing that external validation. All those things
that we do because we do them. This is why I say it isn't natural to become emotionally mature
together, but we can, and that's the whole goal that I feel like, yeah, we're getting together so we
can procreate and replenish the earth. And be able to afford a minivan. I feel like that's one of
those things. But really, it's about I need to be able to express my experience because that's the
only thing I know. And I need a safe person that I can understand their experience. And that
way, from a differentiated place, I can take a little bit from them, they can take a little bit from
me. And now we're going to grow. We're going to become differentiated. And now we can pass
that on to our kid. Now our kid is going to be that much better than our situation. But now you
can see where that emotional immaturity of if I'm an emotionally immature narcissistic jerk to my
own kid. And I'm like, yeah, I used to be faster than you were, son. Okay, great, dad, right? But
now I've just created this kid that feels like, oh man, I'm not good. Now I got to go turn down
healthy coping mechanisms, or I'm going to try to find somebody to validate me. You can see all



that pattern just keeps continuing. And so we got to break that cycle at some point, and that is
doing the work to become more emotionally mature, needing that external validation, knowing
that we're okay. And having these shared experiences and then we don't need to then tell our
kids that we were the most throw a football over that mountain to quote unquote from Napoleon.
Instead, it's like, man, champ, how far can you throw the football? Yeah. So what I'm learning
going back to our character that we're hanging these principles on that caricature of the
narcissistic church leader. What do we do with that? What I'm learning here is that there's really
not a lot we can do. And so that's maybe where healthy boundaries come in. You're just saying
like, I like that. Okay, he's my bishop. Well, you know, she's my really steady present. I could
move, like that's a boundary I could set or I could maybe just come here and do my thing and
connect with God and Jesus in my way and if they asked me to serve, I can say no. Actually I
can't be on the word council for whatever reason. You don't want to necessarily completely lie
per se. But I just don't think we'd work well together. And this is just a bad thing. That's healthy.
Exactly. I don't think we work well with each other and maybe just pick somebody else, but I will
not be available for you. What's funny about that is what did we grow up hearing all the time?
You don't say no to a calling. I was 5 years in a bishopric. You were bishop. I mean, I remember
the first person that told me, no thank you. And I thought, what? I just called you. I'm wearing
the suit. I got the like, come on. Here's my authority card. And they said, oh yeah, I would rather
not do that. And now I look back on that person and I think, oh, the more you have to know that
person, they were really comfortable with themselves and they were one of those people that go
back to that example of if I were struggling with what I want to go talk to. I mean, I feel bad.
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Not my home teacher. But the person that I would go talk to this person. But when I have these
emails exchanges with people are like, oh, if you only met my bishop, then the great, he's the
king of narcissists or whatever. I try to remind them of that boundary concepts. Do you know,
and this happened to me personally that I had this interaction and actually called my friend
Steve who actually sitting in his office. And he said, do you know you don't have to go talk to
that person? It feels like you do, because that's the tradition you come from. You actually don't
have to go there. And I was like, I just felt like the swell of empowerment of like, oh yeah, like I
am a independent body that can set boundaries and to protect me and to be safe, right? And so
at the end of the day, to deal with the narcissistic leader, is you set boundaries and you don't
need them to be in your life. But I need to get my temper recommended from well, maybe you
need to have some conversations with the stake president or others or you could move and
some people do move. And it's messy and it's not like I need the three point plan about how this
just gets resolved by next Sunday and you just recognize it. And I think as you've articulated
these concepts, it's helpful just to be like, oh, now I have like a box to put him in. He's not this
raging psychopath. So I'm being very sincere when I say I am so grateful that we are talking
about this today. Honestly, I did some grateful for the platform that you put out there. I'm not
going to get emotional. Because I just feel like this is the stuff that is just making people feel



more and more of the what's wrong with me and nothing is wrong with you as an individual.
You're just trying to figure this out. Is everybody else's. Even the people that are going to hear
this and say, oh my gosh, I can't believe Tony and Curtis saying that you are putting your bishop
in a box or whatever. But man, I go so big. Again, atonement, one of my favorite things. It is my
favorite thing. And then all these things will be for your good. And that is that concept, that
scripture, that is so true, so that then you, this is your experience on earth, your growing
process. So if you are learning that putting yourself in this position, looking for external
validation and understanding this person in front of you is trying their best, but it doesn't make
you feel closer to God. Then that's okay to then say, I'm going to not continue on this path. And I
feel like a lot of the fake crisis love of faith journey people. I'm working with right now, talk so
much about that they don't feel good at church, that it's not a positive experience. And I feel like
so much of that is because as they are having their own experiences, is there having different
beliefs? Is there experiencing things and interacting with people? And they're starting to feel
like, oh my gosh, I'm starting to separate from my culture that then they feel like what's wrong
with me and then they start to then hear more and more of the people that are saying here's
how you should feel and here's what you should think. And that is where I feel like the same
principle applies there. It's like, man, they're just trying their best. And ultimately, I can be
differentiated and say, oh yeah, I disagree with that. I mean, I've been asked to give a couple of
talks on things, and I've just straight up said, oh, no, I can't do that one. I don't buy with that. I
don't believe that. And it's so interesting to see somebody say, well, but I am asking you to.
Right. And I was like, oh yeah, no, I appreciate that. You were awesome. I know. You can sound
like we're being dismissive, but it's like, no, we're learning to step into our healthy ego, become
our best version of ourselves. And that's where I say, man, if anything, it's going to let your light
so shine so that others around you will feel God or no God. It's learning that we're all children of
God with their own different experiences and people are just trying their best. And I feel like that
is the thing that the more that I'm dealing with people that are struggling with their faith, they're
struggling with their marriage or struggling with who they are, turning to coping mechanisms. We
got to be able to step outside of our own ego and just look at, oh, this is how I'm showing up in
this experience based on all these things that led me to that moment. That's interesting. I'm still
good. You know? Yeah. What are you feeling Kirk? Well, I'm filling is we should wrap up
because if we don't, my wife will be mad and she won't offer me that external validation that I
need. I know what you're saying. I feel invalidated now. And so I'm going to invalidate you so
that I can get the validation. No, but thank you. This is a great discussion. I'm so grateful to be
able to I told you we should end for planning these things. No, we shouldn't and it's interesting,
even on that note, and then we will absolutely wrap it up. I had reached out and asked for some
people that I was going to be talking about this topic. And so it was interesting because I did
receive, I've got 30, maybe 20, 25 page, I call it narcissistic math. It is funny. It's like, no, I don't
need to bolster that up. I get a lot of feedback from people that did give me tons of those
experiences of mine narcissistic bishop or my narcissistic husband or my narcissistic wife or
those sort of things. And the hard thing is that there are people listening to this that maybe aren't
experiencing that that are going to feel like, oh, okay, again, calm down, you guys. But the
people that are experiencing it, I mean, I just want them to know, I hope that they feel heard and
understood. And I know that it isn't as easy as what Kurt and I are even laying out. 'cause a lot
of the experiences I have are not, they're not good. I mean, they're people that are feeling like



they don't matter, and they've lost their sense of self. And the emotionally immature person in
their life is the one getting rewarded is getting praised because some people can look and say
that boy we run quite a some people say it can be a bit of a breeding ground for the emotionally
immature person to rise through the ranks because it's the person that is seeking the external
validation that then makes those people around them feel like they are validated.
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I feel like now I'm making no sense. But I feel like it can be a situation where people that seem
like they are the least empathetic and the ones who are just saying this is what you need to do
oftentimes do rise into these positions of authority and so I know that that can be that's
something I hear often and that's where people will feel like well then God must not care about
me. And I feel like this is where I want to say, hey, that agency thing is real and so people are
put on earth and they have the agency and that's where I'm still going to double down on the
atonement at the end of the day and I feel like my joke when I end almost everything I talk
about. So maybe that's how and that I feel like the atonement as a therapist is just it's become
so real because every single person I've dealt with in front of me is dealing with a lot of stuff. I
mean, we are all dealing with a lot of things. So we are all trying our best and none of us really
know what the other person has been going through. And none of us know what other anybody
else's experiences because how would they? Because we're the only ones that know how we
feel think all those things that we do. And so that's where I feel like, okay, the atonement, it has
to be real, because it's like, we are all trying our best. None of us are going to get it exactly right.
So thank goodness somebody else's said, I got you. And so that's why I always say that I feel
like I'm so confident this Kurt, here's healthy ego, even though I know that I don't know this, but
when we reach the pearly Gates and I feel like people often say, man, I'm going to be like I want
to hide my eyes and Jesus can see right through me and he's going to know all the things I've
done. I feel like, oh no, none of that is the way it's going to happen. I feel like by the time you try
to even look up, he's got you wrapped in an embrace. And he's saying, man, you did great. That
whole agency thing sounded like a great idea in the preexistence. I really thought that was going
to work a lot easier than it did. Then it was going to, but you did great. So I feel like everybody's
just got their agency. They're trying their best. So they ultimate goal is to find your sense of self
who you are, know your child to God. No, you are loved. You are lovable. And then the more
you show up that way, confident, you're still going to get invalidated by people that are going
through their own experience, but you're going to start to feel closer and closer to God, which is
going to get into that place that we're when somebody's been trying to tell you what you're
supposed to think feel or do, that then you're going to be able to just absolutely have empathy
and compassion for them and bless their heart. So I don't know. I remember. And I want to
quickly plug man, I've been going through your magnetic marriage course. If people are looking
for resource there, Tony over bay dot com. And these show notes are going to be full of links.
And if we're missing a link, you email me and make sure obviously the path back for
pornography. Back recovery. Yeah, go to Tony Robert dot com and click on my courses. The



path back, I don't give that enough, I'm a horrible salesman, because I don't want people to feel
like I'm a salesman. But man, I really feel like for real. But I feel like I need to step into my health
ego and say, oh, it's changing life. That's right. If people in the virtual couch world are listening
and they are, they want to check out leading saints because amazing work. Search for the
podcast same place you're listening to this one. And if you're not a latter day saint, you're
probably not going to like it too much. But hey, come on over. I don't know about that. I did a
bonus. I did a bonus episode of that you interviewed me and it was talking about acceptance
and commitment therapy and the gospel. And that's one I send out to a lot of people. I feel like
it's pretty vibe. And I love act and the book, why can't I remember the title confidence?
Confidence gap. If you want to really dive in. Introduction to it. And I still refer back to that. Every
day in these thank you for all the work you do. It's going to go on. Feed that ego. No, it's great.
All right, man. And I'd love to get feedback either from your audience or what did you think about
this of mean Tony just sitting down? We just geek out about some concepts. And yeah, we
wandered for a bit at times, but that's all right, you know? Go to Jesus in the desert. And he
made it back. I think all my scriptures, but we'll end on that. That concludes this episode, this
conversation with Tony knight. I hope you enjoyed that and we I'm gonna encourage my team of
editors that go through this and listen to it and create the show notes to really dig in and get the
good solid list of show notes for everything we talked about, the links, the podcast, the trainings,
the online courses, all that stuff. You can go to the show notes if we're missing one or if we
mentioned something that you do not find in the show notes, go to leading saints dot org slash
contact and let me know. And remember, leaving saints dot org slash 14 to get additional
content by Tony over bay in our core leader library, free for 14 days, it's phenomenal. Go check
it out. Leaving saints dotto work slash 14. It came as a result of the position of leadership, which
was imposed upon us. By the God of heaven who brought forth a restoration of the gospel of
Jesus Christ, and when the declaration was made, concerning the all and only true in living
church upon the face of the earth.
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We were immediately put in a position of loneliness. The loneliness of leadership from which we
can not shrink nor run away. And to which we must face up with boldness and courage and
ability.


