Please read this as a script as closely as makes sense for the group
1
WARM-UP
We will take a few minutes to get to know those in our circle for 3-4 minutes by asking some fun questions. Who can set a timer on their phone for 4 minutes? 

***Discuss any of these questions until the timer runs out***
· <<Insert no more than two light-hearted question here that will get the group warmed up to the discussion>>

OPENING
Welcome to elders quorum—as instructed in the handbook, we work together to help accomplish God’s work of salvation and exaltation. We serve others, fulfill priesthood duties, build unity, and learn and live doctrine. We also seek emotional, spiritual, and physical strength. We start with a prayer from the heart. Who would like to offer it?

[PRAY]

This support group aims to foster connection and authenticity, enabling us to better fulfill our duties and learn doctrine. Share as much or as little as you feel comfortable; however, we invite you to lean into sharing what is most authentic and real.

We follow the rules of Alcoholics Anonymous: “Whom you see here, what you hear here, when you leave here, let it stay here.” 

WINS
We celebrate the victories—big or small—that help us grow as men in life, work, and faith. This is a space to recognize and encourage one another’s progress. What wins or moments of growth have you recently experienced?

[If nobody shares immediately, pause for 30 seconds]

CHECK IN & CONNECTION
We encourage brotherhood through connection. We can serve each other better if we know where you're at personally. Feel free to be as detailed as you're comfortable with when you share. The question is: In at least one word or phrase, how are you showing up here today?



If you’d like others to reach out or need further support, join our private GroupMe—is there anyone who is not in that group already? See QR code at the bottom.

It's also a great way to get to know others and serve others in the quorum. We also encourage attending weekly elders quorum activities, which are always posted in the GroupMe. 


[Start the General Conference discussion] 
· Have someone set an alarm for [5 minutes before the end of class] when you will begin the wrap-up
· If you end before [the end of class], consider returning to any of the questions above

WRAP UP/CIRCLE OF TRUST
We hope you found this format helpful. If you have any concerns about your experience today or about elders quorum in general, please reach out to the elders quorum presidency, as they are always open to feedback. We would like to end our circle of trust with a prayer. Are there any prayer requests for you individually or for someone you know? Again, the more authentic and real you can be, the more effectively we can pray for you. What is spoken in this circle will not leave the room. 

Who can offer a heartfelt prayer to conclude? 



Please have the facilitator return this outline to a member of the elders quorum presidency and report back on any information they should know about members of your circle.
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